CONG TY CO PHAN CONG HOA XA HQOI CHU NGHIA VIET NAM

PAILY GNVT XEP DO TAN CANG Poc 1ap - Ty do - Hanh phic
S6: 140417/TCL TP. H6 Chi Minh, ngay 14 thang 4 nam 2017
o A CONG BO THONG TIN ,
TREN CONG THONG TIN PIEN TU CUA UY BAN CHUNG KHOAN NHA
NUOC VA SGDCK TP.HCM
Kinh giri:
- Uy ban Ching khoan Nha nudc

- S& Giao dich ching khoan TP.HCM.

- Tén td chirc: Cong ty cb phan Pai ly GNVT Xép d& Tan Cang
- Ma chung khoan: TCL
- Pia chi tru s& chinh: 1295B Nguyén Thi Pinh, P. Cat Lai, Q. 2, TP. H6 Chi Minh
- Dién thoai: 0837423207
- Fax: 0837423206
- Nguoi thuc hién cong b thong tin: Pao Tuin Anh
Chtrc vu: Trudng ban Phap ché - Thu ky cong ty
Loai thong tin cong bd: K dinh ky [béat thuong [24h [Jtheo yéu cau

Noi dung thong tin cong bo (*): CBTT Tai liéu hop Pai hoi dong c6 dong thuong
nién nam 2017. .

Thong tin nay d& duogc cong bd trén trang thong tin dién tr clia cong ty vao ngly
14/4/2017 tai duong dan: http://www.tancanglogistics.com.

T6i cam két cac thong tin cong bd trén day 1a dung su that va hoan toan chiu trach
nhiém trudc phap luét vé ndi dung céc thong tin da cong bo./

Tai liéu dinh kém: Nguwoi dwge UQ CBTT
Tai liéu va cdc mau biéu hop DHPCD

thuong nién nam 2017. #\ J
/
c /

Piao Tuin Anh



Pren CONG TY CO PHAN DPAI LY GNVT XEP DO TAN CANG
Y TAN CA NG 1295B, Puong Nguyén Thi Dinh, P.Cat lai, Quan 2 , TP HCM
.,\,,,_Q LOGISTICS | Tel : +(84 8) 37422234  Fax : +(84 8) 37423 206

Webs’ite : http://tancanglogistics.com
Ma s0 doanh nghiép: 0304875444

- THONG BAO
Veé viéc to chirc dai hoi dong co6 dong thwong nién nam 2017

Kinh giri: Quy c6 dong cong ty C6 phan Pai Iy GNVT Xép d& Tan Cang (TCL)
Ho6i dong quan tri TCL tran trong théng bao vé viéc t6 chirc dai hdi ddng c6 dong thudng nién ndm 2017 nhu sau:

1. Thoi gian : 8:15 Thir Sau, ngay 28/4/2017 (Bit dau don khéach lic 7:45)
2. Pia diém : Hdi trwong Cang Cat Lai (1295B Nguyén Thi Dinh, Phuong Cat Lai, Quan 2, TP. H6 Chi Minh).
3. Thanh phén tham du:

. Cb dong theo danh sach dang ky cudi ciing ngay 28/3/2017 (Danh sach chét cia Trung tan Luu Ky
Ching Khoan).

4. N¢i dung ) )
. Béo cao két qua hoat dong SXKD nam 2016; Ké hoach SXKD nam 2017;
. Bao cdo két qua dau tu nam 2016; Ké hoach dau tu nam 2017;
. Béo céo tai chinh d3 kiém toan nim 2016;
. Bao cao hoat dong cua Ban kiém soat nam 2016;
. To trinh phén phéi loi nhudn, chia ¢ tirc nam 2016; KH phan phéi loi nhuén, chia ¢ tac nam 2017,
. To trinh chi tra thu lao HPQT va BKS nam 2016 va KH chi tra thu lao HPQT va BKS nam 2017;
. T& trinh chap thuan phwong 4n tra luong 2017;
. T& trinh chép thudn viéc ky két cac hop dong, giao dich ctia Cty v&i Cty TNHH MTV TCT TCSG;
. To trinh lya chon cong ty kiém toan nam 2017;
. Bau thanh vién Hoi ddng quan tri; thanh vién Ban kiém soat (Nhiém ky 2017 — 2022);
. Céc van dé khac thudc thdm quyén ctia Dai hoi dong c6 dong. .

5. Tailieu : Tai lidu, cac mau biéu duoc cong bd tai dia chi: www.tancanglogistics.com tir ngay 14/4/2017.

6. Luuy
- Khi tham dy dai hoi, quy cb dong hodc nguoi dugce y quyen mang theo thu moi (hodc thong bao nay),

CMND/CCCD/H06 chiéu va gidy ty quyén hop 1é theo mau (néu la nguoi dugc ty quyén).

. bé cong tac td chire dai hoi duoce chu do, dé nghi quy cd dong xac nhén viéc tham du dai hoi hodc uy
quyén tham dy dai hoi trude ngay 26/4/2017 qua dién thoai, email hodc giri vé dia chi sau:

Phong K& hoach kinh doanh - Cong ty C6 phan Pai Iy GNVT Xép d& Tan Cang
Dia chi: 1295B, dudng Nguyén Thi Dinh, phuong Cat Lai, quan 2, TP.HCM.
bién thoai: 08.37423207 hoac 0903821334

Email: anhdt@saigonnewport.com.vn hodc anhnt3@saigonnewport.com.vn

Tran trong thong bao./.
Thanh phé Ho Chi Minh ngay 14/4/2017.
QI PONG QUAN TRI
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1295B, Puong Nguyén Thi Pinh, P.Cat 14i, Quan 2 , TP HCM
S Tel : +(84 8) 37422 234 Fax : +(84 8) 37423 206
Website : http://tancanglogistics.com

-I- A N C A N CONG TY CO PHAN PAI LY GNVT XEP DO TAN CANG
IC

‘ CHUONG TRINH
DAl HOI PONG CO PONG THUONG NIEN NAM 2017

Thoi gian: 7"45 Thir Sau, ngay 28/4/2017
Dia diém: Hoi truong Cang Cat Lai

STT NOI DUNG | TU | PEN
| [ KHAI MAC DAI HOI
1 | Tiép don dai biéu, khach moi va dang ky c6 dong. 7:45 | 8:15
2 | Bao cao kiém tra tu cach co dong va ty 1¢ c6 dong tham du dai hoi. 8:15 8: 20
3 | Chao co, Tuyén bo 1y do, gidi thi¢u dai bicu, khai mac Dai hoi. 8: 20 8:25

Gioi thi¢u va thong qua: Thanh phan Poan chu tich, Ban Thu ky, Ban i i
4 Kidm phid 8:25 8:30
i€ém phicu.

5 | Thong qua Quy ché lam viéc, chuong trinh va thoi gian Dai hoi. 8:30 8:35
I1 | NOI DUNG PAI HOI
1 Bao cdo két qud hoat dong SXKD ndm 2016; KHSXKD nam 2017. 8:35 850

Bio céo két qua dau tu nam 2016; Ké hoach dau tu nam 2017.

2 | Béo cdo tai chinh nam 2016 da dugc kiém toan. 8:50 8:55

Bao cao tong két nhiém ky 5 nam 2012 — 2017 va dinh hudéng hoat 855 9:15
dong nhiém ky 2017-2022 cua HPQT. ’ )

Bao cao hoat dong cua Ban ki€ém soat va Bao c4do hoat dong nhi¢m ky

2012-2017 ciia Ban kiém soat. 9:15 9:35

5 | Cac to trinh tai Dai héi:

- T trinh vé viéc tra tién c6 tire va phan phéi loi nhuan nam 2016.
- To trinh ké hoach phan phéi loi nhuan, chia c6 tirc nam 2017.

- T trinh vé viéc chi tra thu lao HDPQT , BKS nam 2016.

- To trinh ké hoach chi tra thu lao HDQT, BKS nidm 2017.

- T trinh chép thuén phuong an tra lwong 2017. 9:35 10:05
- To trinh chap thuan viéc ky két cac hop dong, giao dich cta cong ty
v6i cong ty TNHH MTV Téng cong ty Tan Cang Sai Gon;

- T& trinh lya chon don vi kiém toan cho nam tai chinh 2017.

- T& trinh vé viée HDBQT, BKS duong nhiém man nhiém va téng hop
danh sach g ctr vién HDQT, BKS nhiém ky III (2017 — 2022).

6 | Dai hoi thiao luén. 10:05 | 10:40
7 | Pai hoi biéu quyét théng qua cac ndi dung bio cio. 10:40 | 10:55
8 | Nghi giai lao 10:55 | 11:10
9 | Cong bo két qua biéu quyet thong qua cac ndi dung bao cao 11:10 | 11:15
Bau HPQT va BKS nhi¢m ky 2017-2022 . .
10, Thong qua Quy ché bau cur va tién hanh bau cu, kiém phiéu bau 11:15 1 11:40
111 | TONG KET PAI HOI
L |- Congbo két qua bau ctr thanh vién HDQT, BKS; 11:40 | 11-45
- Thanh vién HDQT, BKS nhiém ky 2017 — 2022 ra mat Pai hdi ) ’
2 | Thong qua dy thao Nghi quyét Dai hoi. 11:45 | 11:55
3 | Bé mac Pai hoi. 11:55 | 12:00
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T AN C A N CONG TY CO PH[S~N PAI LY GNVT XEP DO TAN CANG
1295B, Budng Nguyén Thi Dinh, P.Cat 14i, Quan 2 , TP HCM
ICS - +(84 8) 37422 234 Fax : +(84 8) 37423 206
Website : http://tancanglogistics.com

QUY CHE LAM VIEC VA BIEU QUYET _
TAI DAL HQI PONG CO PONG THUONG NIEN NAM 2017
CONG TY CO PHAN PAI LY GNVT XEP DO TAN CANG

Can ct Luat Doanh nghi¢p cua Quéc Ho61 Nudc Cong Hoa Xa HGi Chu
Nghia Viét Nam s6 68/2014/QH13 ngay 26/11/2014;

Cin ct Diéu 1¢ cong ty C6 phan Pai Iy GNVT Xép d& Tan Cang;

Pai hoi dong cb dong cong ty C6 phan Pai Iy GNVT Xép dd Tan Cang nim
2017 dugce to chtrc va thuc hién theo Quy ché 1am viéc sau day:

Diéu 1. Co dong tham duw Dai hdi dong c6 dong

1. Cac c6 dong cia cong ty co tén trong danh sach c6 dong chdt ngay
28/3/2017 déu c6 quyén tham dy Pai hoi dong c6 dong cong ty Co phan Pai ly
GNVT Xép d& Tan Cang.

2. C6 dong/hodc dai dién theo ty quyén khi tham du Dai hoi dé nghi an
mac nghi€ém tac, lich sy, c6 mat ding thoi gian quy dinh va lam thu tuc dang ky
v6i Ban to chirc Pai hoi; ngéi dang vi tri hodc khu vuc do Ban td chtrc Pai hoi quy
dinh. C6 dong dén mudn van co quyén diang ky tham du dai hoi va tham gia biéu
quyét cac van dé tiép theo cua Pai hoi, Pai h1 khong co6 trach nhiém dung va biéu
quyét lai cac van dé di thong qua.

3. Trong thoi gian dién ra Pai hoi ¢ dong, cac cd dong phai tuan tha theo
su hudng dan cia Chu tich doan, tmg xir vin minh, lich su va giit trat tu Pai hoi;
Khéng ht thude trong hoi truong; Khong néi chuyén to dé anh huong dén dai hoi;
dé dién thoai & ché do rung hodc tat may;

4. Céc cd dong phai gilr bi mat, thuc hién dung ché do su dung va bao quan
tai liu, khong sao chép, ghi am dua cho nguo1 ngoai Pai hoi khi chua duge Chu
tich doan cho phép;

5. Nguoi dugc uy quyén tham dy Pai hoi khong dugce uy quyén lai cho
nguoi thtr ba tham du Pai hoi;

Diéu 2. Chii toa va Poan Chii tich

1. Chu tich Ho1 déng quan tri la Chu tich Poan va la ngudi Chu toa Pai hdi
doéng c6 dong. Chu tich doan diéu hanh cong viéc cua Dai hoi theo ndi dung,
chuong trinh ma Hoi dong quan tri (HPQT) da duy kién thong qua trudc Pai hoi.
Quyét dinh ctua Chu toa vé trinh tu, thu tuc hodc céc su kién phat sinh ngoai
chuong trinh ctia Pai hoi ¢ dong s& mang tinh phan quyét cao nhat.

2. Nhiém vu cua Poan Chu tich:

a. Piéu hanh cac hoat dong cua Pai hoi dong co6 dong Cong ty theo
chuong trinh du kién cia HPQT da duoc Dai hoi dong cb dong thong qua;
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b. Hudng dan cac dai biéu va Dai hoi thao luan cac ndi dung c6 trong
chuong trinh;

c. Trinh dy thao, két luan nhitng van dé can thiét dé Pai hoi biéu quyét;

d. Tra 16i nhimg van dé do Pai hoi yéu cau.

e. Giai quyét cac van dé phat sinh trong sudt qua trinh Pai hoi.

3. Nguyén tic lam viéc ctia Poan Chu tich:

DBoan Chu tich lam viéc theo nguyén tic tap thé, tap trung dan chu, quyét
dinh theo da so.

Piéu 3. Ban Thu ky Pai hoi

1. Ban thu ky ctia Dai hoi bao gdm 02 nguoi do Doan Chu tich gié cu. Ban
Thu ky chiu trach nhiém trudec Poan Chu tich, Pai hoi dong ¢6 dong veé nhiém vy
cua minh va dudi su di€u hanh cua Poan Chu tich.

2. Nhi¢ém vu cua Ban Thu ky:

a. Ho tro Poan Chu tich cong b6 du thao céc yén kién,ﬁ két luan, Nghi quyét
cua Dai hoi va thong bao cua Poan Chu tich gui dén cac c6 dong khi dugc yéu
cau;

“b. Tiép nhan, ra soat phiéu dang ky phat bicu cac ¥ kién cuia cac co dong,
chuyén Poan Chu tich quyét dinh;

c. Ghi chép day du trung thue toan bo nodi dung dién bién Pai hoi va cac
van dé da duoc cac cd dong thong qua hoac con luu y vao Bién ban hop Pai hoi;

d. Soan thao Nghi quyet vé cac van dé duoc thong qua tai Pai hoi.

Pi¢u 4. Ban tham tra tu cich cd dong

1. Ban tham tra tu cach c6 dong cua Dai hoi gdm 03 ngudi, bao gdm 01
Truong Ban va 02 thanh vién, do Poan Chu tich dé ct, chiu trach nhiém trude
Poan Chu tich, Pai hoi dong c6 dong vé nhiém vy ciia minh.

2. Nhiém vy cta Ban tham tra tu cach c6 dong:

- Ban tham tra tu cach cb dong cua DPai hoi ¢ trach nhiém kiém tra tu
cach va tinh hinh c6 dong, dai dién co dong dén du hop.

- Truéng Ban tham tra tu cach cd dong bao cao v6i Pai hoi dong ¢ dong
tinh hinh ¢4 déng du hop.

- Cudc hop bai hoi déng cd dong duoc tién hanh khi c6 sb co dong du hop
dai dién it nhat 51% téng ) phiéu biéu quyét;

- Trudng hop cudce hop lan thir nhat khong di dicu kién tién hanh thi dugc
triéu tap hop lan thir hai trong thoi han 30 ngay, ké tir ngay du dinh hop lan thu
nhat Cudc hop cua Dai hoi dong co dong tri¢u tap lan tha hai duogc tién hanh khi
¢ s6 ¢co dong du hop dai dién it nhat 33% tong SO phleu biéu quyet,

- Trudng hop cudc hop triéu tap 1an tht hai khong du diéu kién tién hanh
thi duoc triéu tap hop lan thir ba trong thdi han 20 ngay, ke tr ngay du dinh hop
lan thir hai. Truong hop nay, cudc hop cua Pai hoi dong c6 doéng duoc tién hanh
khong phu thudc vao tong sd phiéu biéu quyét cta cac cd dong du hop.

Pi¢u 5. Ban kiém phleu
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1. Ban kiém phiéu cua Pai hoi gdbm 03 ngudi, bao gé);n 01 Truong Ban va
02 thanh vién do Chu toa gidi thi¢u va dugc Pai hoi bi€u quyét tin nhi¢m.

2. Nhiém vu ctia Ban kiém phiéu

- Ban kiém phiég phai lap Bién ban kiém phiéu va chiu trach nhiém trude
boan Chu tich, Pai hoi dong c6 dong khi thuc hién nhiém vu cia minh.

- Xéc dinh chinh xac két qua biéu quyét vé timg van dé xin biéu quyét tai
bai hoi;

- Nhanh chong thong béo két qua biéu quyét cho thu ky;

- Xem x¢t va bao cao Dai hdi nhimg truong hop vi pham thé 18 biéu quyét
hoic don thu khiéu nai vé két qua biéu quyét.

Pi¢u 6. Thao luin tai Pai hoi

1. Nguyén tac:

- Viéc: thé}O luan chi dugc thuc hién trong thoi gian quy. dinh va thudc
pham vi cac van dé trinh bay trong chuong trinh ndi dung Pai hoi dong c6 dong;

- Cb dong co ¥ kién dang ky ndi dung vao Phiéu dit cAu hoi va chuyén
cho thu ky Pai hoi;

- Thu ky Dai hoi s& sap xép cac Phiéu dit cau hoi cua c6 dong theo thir tu
dang ky va chuyén lén cho Poan chu tich;

- €6 ~dong khi can phat biéu hoic tranh luén thi gio tay, chi khi dugc Chu

tich doan nhat tri moi duge phat biéu. Mbi c6 dong phat biéu khong qua 05 phit,
ndi dung can ngan gon, tranh tring 1ap.

2. Giai dap y kién cua cac c6 dong:

- Trén co s& Phiéu dit ’céuqh()i cla ¢b dong, chu toa hodc thanh vién do
chu toa chi dinh s€ giai dap y kién c6 dong;

- Truong hop do gidi han vé thoi gian to chire, cac cau hoi chua duoc
trd 101 truc tiép tai Pai hoi s€ dugec Cong ty tra 101 tryc ti€p bang van ban.

Piéu 7. Biéu quyét thong qua cac van deé tai Pai hji:

1. Nguyén tac:

- TAat ca cac van dé trong 9huf0’ﬂg trinh va nd1 dung hop cua DPai hoi déu
phai dugc PHDCD théao luan va biéu quyét cong khai.

- The biéuv quyét va Phiéu biéu quyét dugc cong ty in, dong dau treo va
gui tryc tiép cho c6 dong tai dai hoi (kem theo b tai liéu tham dy DPHDCD). Moi
sO co dong duogc cap 01 Thé biéu quyét va 0l Phiéu biéu quyet Trén Thé biéu

quyét va Phleu biéu quyet co ghi 16 ma s6 dai biéu, ho tén, sd c6 phan so hiru va
nhan ty quyén dugc biéu quyet ctia c¢d dong do.
- Hinh thtrc biéu quyét thong qua cac van dé tai Dai hoi dong co déng
thuong nién nam 2017 nhu sau:
+ Biéu quyét bé“mg hinh thirc gio The biéu quyét: hinh thirc nay duoc dung
dé thong qua cac van d€ nhu: Chuong trinh Dai hoi; Quy ché lam viée va biéu
quyét tai dai hoi; Thanh phan Chu tigh doan; Ban thu ky; Ban kiém phiéu;
thong qua Bién ban dai hdi, Nghi quyét dai hoi.
+ Biéu quyét bang hinh thirc dién vao Phiéu biéu quyét: hinh thirc nay duoc
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dung dé thong qua cac van dé: Bao cao hoat dong cuia Hoi dong quan tri; Bao

c40 hoat dong ctia Ban kiém soat va biéu quyét thong qua ndi dung cac T

trinh khac tai Pai hoi;

2. Cach thirc biéu quyét:

- C6 dong/hodc dai dién theo uy quyen clia ¢o dong b1eu quyét (tan thanh,
khong tan thanh, khong ¥ kién) mot van dé bang cach biéu quyét truc tiép tai Dai
héi. C6 dong chi y ky tén vao Phiéu biéu quyét.

- C6 dong hoic nguoi duoc dai dién theo uy quyen thue hién viée biéu
quyet dé Tan thanh, Khong tan thanh hodc Khong y klen mot van dé dugc dua ra
biéu quyét tai Dai hoi bang cach gio cao The biéu quyét hodc dién cac phuong an
lwra chon trén Phiéu biéu quyét twong ing véi cac ndi dung can biéu quyét theo quy
dinh tai khoan 2 Piéu nay.

- Khi biéu quyét bang hinh thirc gio cao Thé biéu quyét, mit trudc cia
Thé biéu quyét phai dugc gio cao hudng vé phia Chu toa doan. Truong hop co
dong hodac nguoi dugc uy quyén khéng gio Thé biéu quyét trong ca ba lan biéu
quyét Tan thanh, Khong tan thanh hodc Khong y kién cua mot van dé thi dugc xem
nhu biéu quyét tan thanh Van dé do. Truong hop cd dong hodc nguoi dugc uy
quyén gio cao Thé biéu quyét trong ca ba lan biéu quyét Tan thanh, Khéng tan
thanh hodc Khong y kién ctia mot van dé thi duoc xem nhu biéu quyet khong tan
thanh van dé d6. Theo hinh thire biéu quyet bang gio The bleu quyét, Thanh vién
Ban kiém phiéu danh dau ma c6 dong va sd phleu biéu quyét trong tmg cta ting
¢ dong Téan thanh, Khong tan thanh, Khong y kién.

3. Thé 1¢ biéu quyét: Ctr 01 (mdt) c6 phan twong duong voi mot quyen bleu
quyét. M01 dai biéu tham du dai dién cho mot hoac nhiéu quyen biéu quyét s&
duoc cap 01 (mot) Thé biéu quyét va 01 (mot) Phiéu biéu quyét.

- Tai ngay chét danh sach cd dong (ngay 28/3/2017) tong sd ¢b phan cua
cong ty 1a 20,943,893 c6 phan tuong duong véi 20,943,893 quyen biéu quyet

- Nghi quyet vé n0i dung sau day dugc thong qua néu dugc sé co dong dai
dién it nhat 65% tong so phleu biéu quyét cua tat ca c6 dong du hop tan thanh:

a) Loai c¢6 phan va tong s6 co phan cia timg loai;

b) Thay d6i nganh, nghé va linh vuc kinh doanh;

¢) Thay d6i co cdu t6 chtrc quan 1y cong ty;

d) Du 4n dau tu hodc ban tai san c6 gia tri bé“lng hodc 16n hon 35% téng gia

tr1 tai san duoc ghi trong bdo cdo tai chinh gan nhat cua cong ty;

d) T6 chuc lai, giéi thé cong ty;

- Cac nghi quyet khac dugc thong qua khi dugc sO ¢o dong dai dién cho it
nhat 51% tong s6 phiéu biéu quyét cta tat ca cd dong dy hop tan thanh.

4. Ghi nhan két qua biéu quyét: Ban Kiém phiéu s& kiém tra s phiéu tan
thanh, khong tan thanh, khong y kién cta tirng ndi dung va chiu trach nhi¢m ghi
nhan va bao cao két qua kiém phiéu biéu quyét tai Pai hoi dong c6 dong.

Diéu 8. Bién bin, Nghi Quyét hop Pai hdi dong co dong: Bién ban hop
DPai hoi dong c6 dong phai dugc doc va thong qua trude khi bé mac Pai hai.
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Piéu 9. Thi hanh Quy ché: C6 dong, ngudi dai dién theo iy quyén tham du
hop Pai hoi phai chdp hanh nghiém chinh Quy ché 1am viéc cua Dai hoi dong co
dong.

Quy ché nay c6 hiéu luc ngay sau khi dugc Pai hoi dong c6 dong Cong ty
biéu quyét thong qua.

TM. HQI PONG QUAN TRI
CHU TICH

Ngd Minh Thuin
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T AN C A N CONG TY CO PH[5:N Dél pY GNVT XEP DO TAN CANG
1295B, Buong Nguyen Thi Dinh, P.Cat 14i, Quan 2 , TP HCM
ICS - +(84 8) 37422234 Fax : +(84 8) 37423 206
Website : http://tancanglogistics.com

Thanh pho Ho Chi Minh, ngay 14 thang 4 nam 2017

BAO CAO CUA HOI PONG QUAN TRI
TAI PAT HOI PONG CO PONG THUONG NIEN NAM 2017

PHAN 1: BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2016.

A. TONG QUAN TINH HINH SAN XUAT KINH DOANH NAM 2016:

1. Thuan lgi:

- Theo sb liéu thong ké Tong cuc Hai quan tong kim ngach xuat nhap khau hang
hoa ndm 2016 ca nudc dat 333.06 ty USD tang 6.4% so véi cung ky nam trude.
San luong hang hoa thong qua Cang Cat Lai tiép tuc ting truong so voi cung ky
nam trudce. Tao diéu kién thuén loi dé cong ty tiép tuc duy tri doanh thu cac hoat
dong dich vu chil yéu nhu xép dé tai bai, khai thac Depot, dong rit trong nim qua.
- Tu quy 2/2016 ICD TCNT chinh thtre di vao khai thac véi kha ndng thong qua
15,000 teus/thang, TCL da tich cuc xay dung chinh sach, bao dam, cai tién CLDV
dan thu hat va tao dung niém tin cay cua khach hang, hang tau trong viéc str dung
cac dich vy tai ICD.

- Depot TCMT di di vao hoat dong on dinh, khong ngimg cai tién quy trinh, thi
tuc tao su thuan loi cho khach hang. Trong méi trudng canh tranh gay gat, Depot
TCMT dan khéng dinh dugc vai tro, vi thé 1a mot trong nhiitng Depot kiéu mau
trong hé théng cac Depot ctia TCT.

- Cong ty luon nhan dugc su quan tam chi dao, lanh dao truc tiép sau sat cua
HDPTV, Dang uy, Ban Téng Giam déc va su hd tro cua cac co quan churc nang, cac
don vi cia Téng Cong ty Tan Cang Sai Gon.

- HDPQT, Pang ty, Ban Giam ddc, Can bd, cong nhan vién trong cong ty phat huy
tinh than sang tao, trach nhiém cao cung luc lugng lao dong tré nang dong, nhiét
tinh trong cong viéc, don vi doan két nhat tri cao.

2. Kh6 khan

- Tinh trang k¥ thuat cac phuong tién xép d& ngay cang cii, sé luong xe hu hong
nhiéu lam ning xuat khai thac ngay mot giam, chi phi danh cho sta chita phuong
tién tdng cao lam giam hi¢u qua SXKD.

- San lugng xép d tai bii trong nam qua tiép tuc giam so véi cung ky nam 2015,
sb lugng phuong tién thiét bj hoat dong cua cac don vi thanh vién trong Cang tang,
trong khi phuong tién thiét bj cia TCL khéong ting dan dén san luong xép d& khéi
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phuong tién cua TCL hoat dong tai cac khu vuc Terminal, khu vuc bai cia TCT bi
chia sé.

- Giai doan dau hoat dong ICD TCNT gip nhiéu khé khin khi tinh két nbi hé
thdng ctia cac don vi thanh vién trong TCT chua mang lai hiéu qua, qua trinh thim
nhap thi truong khu vire Nhon Trach - DPong Nai gip nhiéu su canh tranh manh mé
tir cac cong ty cung nganh, din dén mac san lugng hang hoa théng qua van chua
khai thac hét kha nang cua ICD.

- Nam 2016 danh dau mot ndm nhiéu khé khin cua thi truong xuat khau gao Viét
nam, theo sé liéu ctia B Cong Thuong, san lugng gao xuat khau Viét Nam
nam 2016 giam ky luc trong gan 10 ndm qua. Luong gao ton 16n, cac doanh nghiép
han ché xuat khau gao dé giam 15, do d6 san luong dong gao bén 125 khong co6 su
tang truong dang ké so voi cung ky 2015.

B. KET QUA THU'C HIEN CAC CHI TIEU CHU YEU NAM 2016.

1. Két qua san lwong thue hién nim 2016 (mdt so chi tiéu chinh):

DPon vi tinh: Teus

Chi ticu Ké hoach | Thuc hién | % so véi % so voi
Nim 2016 | Nim 2016 | KH Nam | cung ky

San lugng xEp do container tai bai 3,840,000 | 3,770,092 98.18% | 100.17%
San luong xép d& bén sa lan 260,000 290,327 111.66% | 196.79%
San luong xép d tai cang TCNT 90,000 98,195 109.11% | 180.31%
San luong dich vu thong qua depot 1,440,000 | 1,776,743 123.38% 130.92%
San lugng dich vu dong/rt hang 68,000 58,685 86.30% | 103.36%

2. Két qua san xuat kinh doanh nim 2016: ‘
' Don vi tinh: dong

Keé hoach Thue hién Ty 1€

Chi tiéu 2016 2016 (g;o).
A 1 2 3=2/1*100
I. Tong doanh thu, thu nhap thuin | 806,364,748,000 | 844,024,053,139 | 104.67%
1. Doanh thu ban hang 786,900,000,000 | 821,172,823,793 | 104.36%
2. Doanh thu hoat dong tai chinh 17,339,748,000 | 22,599,761,447 | 130.34%
3. Thu nhap khac 2,125,000,000 251,467,899 11.83%
II. Tong chi phi 693,882,250,630 | 730,613,140,233 | 105.29%
1. Gia von hang ban 628,598,516,400 | 675,945,474,357 | 107.53%
2. Chi phi tai chinh 17,833,000,000 7,736,668,094 43.38%
3. Chi phi ban hang 10,720,000,000 6,218,210,372 58.01%
4. Chi phi quan ly 36,680,734,230 | 40,608,837,815  110.71%
5. Chi phi khac 50,000,000 103,949,595 | 207.90%
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IIL. Tong lgi nhuan truée thué 112,482,497,370 | 113,410,912,906 | 100.83%

1. Chi phi thué thu nhap DN hién hanh| 19,528,549,870 | 19,089,202,354 97.75%

2. Chi phi thué TNDN hodn lai

IV. Téng loi nhuan sau thué 92.953.947.500 | 94.321.710,552 | 101.47%
V. Lii co ban trén ¢ phiéu (d/CP) 3,978 4,033 | 101.39%
VL Nop ngin sach NN (Cac logi 41377549870 | 56.350,008,703 | 136.18%
thue, phi)

C. PANH GIA KET QUA THUC HIEN:

Niam 2016 san luong hang hoa thong qua Cang Cat 14i tiép tuc ting truong
so v6i cting ky nam trudc nén di tac dong tich cuc dén két qua SXKD cua cong ty.
Tong doanh thu dat 844,024.05 triéu dong bang 104.67% ké hoach, loi nhuan
trude thué dat 113,410.91 triéu dong bang 100.83% ké hoach, loi nhuan sau thué
dat 94,321.71 triéu dong bang 101.47% ké hoach nam.

Lai co ban trén cé phiéu (EPS) thyc hién nim 2016 dat 4,033 dong/CP,
tuong ung dat 101.39% ké hoach nam 2016.

Cong ty da hoan thanh tot ké hoach san xuat kinh doanh ma Hoi dong quan
tri dé ra va da dugc Pai hoi dong c6 dong nam 2016 nhat tri thong qua.

D. KET LUAN

Nam 2016, Hoi dbng quan tri cong ty da t6 chiic 10 cugc hop, duy tri hop
thuong ky mdi quy mot lan, to chirc hop bat thuong khi can thiét, dam bao chuong
trinh, s6 luong thanh vién du hop va biéu quyét theo dung quy dinh cta _phap luat,
diéu 16 va quy ché cua cong ty. Hoi dong quan tri chua thanh 1ap céc tiéu ban, tuy
nhién HDQT da phan cong 6ng Nguyén Xuan Binh - Thanh vién HDQT doc lap
phu trach, giam sat vé tién luong, thudng, thu nhap, nhan sy cta cong ty.

Hoi dong quan trj t6 chuc thuc hién tot cong tac giam sat cua dbi voi Ban
Giam ddc va cac can bd quan 1y. Hoi dong quan tri di bam sat Nghi quyét cua Dai
hoi dong c6 dong va tinh hinh thyc té san xuat ciia cong ty dé dé ra Nghi quyét
thue hién. Qua cac cudc hop HDQT, Ban diéu hanh bao céo tinh hinh hoat dong
san xuat kinh doanh, hoat dong dau tu ctia cong ty hang quy, bao cao hiéu qua hoat
dong cua tung loai hinh dich vu dac bi¢t 1a cac du &n moi1 dua vao hoat dong nhu
ICD Tan Cang Nhon Trach, Depot Tan Cang My Thuy, Bén sa lan 125B... Ho1
dong quan tri thao luén va lay y kién cua timg thanh vién dé quyét dinh cac noi
dung chil yéu thudc chire trach, nhiém vu caa HPQT.

HDBQT luén theo doi sat sao hoat dong cuia Ban diéu hanh, kip thoi giai
quy¢et nhitng van dé phat sinh thudc thdm quyén nham tao diéu kién thuan lgi nhat
cho hoat dong ctia Ban di€u hanh, cu thé mdt s6 cong viéc chinh:

- Xay dung ké hoach san xuét kinh doanh va cac ké hoach khéac trinh PHPCD
phé duyét.
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- Trong ndm qua, theo chi dao cia HPQT, Ban diéu hanh da chi dao quyét liét
trong cong tac quan tri chi phi, cac giai phap nang cao chét lugng dich vy, cong tac
thi truong, khach hang, cong tac dau tu, cong tac nhan sy tién lu’ong, thuong ..

- Chi dao va giao ngudi dai dién theo iy quyén ddi véi phan vén gop cua Cong ty
tai cac cong ty lién doanh, lién két xay dung cac giai phap nhim ting cudng cong
tac quan 1y, k1em tra, giam sat nang cao hi¢u qua san xuét kinh doanh, ting hiéu
qua st dung von clia cong ty tai cac cong ty lién két.

PHAN 2: KE HOACH SAN XUAT KINH DOANH NAM 2017

A. DPAC PIEM TiNH HINH
1. Thuan lgi:

- Du bao san luong hang héa thong qua cang Cat Lai nam 2017 sé tiép tuc ting
truong, vi vay mot s6 hoat dong kinh doanh chinh ctia cong ty nhu x€p do tai bai,
x€p do Salan, khai thac depot s€ ti€p tuc 6n dinh.

- Depot TCMT di véao hoat dong on dinh, phan dién tich bai con lai dy kién s& dau
tu trong giai doan dau nam, nang cap mat bai hién hitu dua chat lugng dich vu cua
Depot s€ ngay cang nang cao, dap trng tot yéu cau cua hang tau, khach hang.

- I’CD Tan C;’mg Nhon Trach di vao hqat dong 6q dinh s€ la noj thu hat hang hoa
xuat nhap khau KCN Nhon Trach — Dong Nai, dong thoi 1a mat xich quan trong
trong chién lugc phat trién dich vu Logistics tron khau nam trong hé thong khai
thac Cang Cat Lai — Phu Hiru — Hi€p Phudc — Nhon Trach — cum cang nude sau
Cai Mép Thi Vai.

- Dy 4n 19ha, IPD do céng ty hop tac lién doanh khai thac v6i doi tic du kién
trong nam ciing s€ tién hanh tao co hoi md rQng dia ban kinh doanh khai thac
Depot khu vuc 1an can Cang Cat Lai tang lgi thé canh tranh va nang luc khai thac
cho céng ty.

2. Kho khan

- Bén canh nhiing thuan lgi, nam 2017 cong ty cling du bao c6 rat nhiéu nhiing
kho khan tac dong truc tiép dén hoat dong SXKD, cu thé nhu:

- Thi truong xuét khau gao Viét Nam nam 2017 du bao van tiép tuc gap nhiéu kho
khan do gap phai nhiu sy canh tranh gay gat tir cac doanh nghiép xuat khau gao
nudc ngoai cung chung thi truong. Dy kién san lugng dong gao s€ khong tang
trudng so voi ndm 2016.

- Mot s cong ty ciing trién khai dich vu dong gao tai khu vuc Cang Cat Lai voi
quy mo 16n, s€ tao ra su canh tranh manh mé véi TCL.

- Depot 10 thang 02/2017 da thanh Iy hop dong thué v6i TCT Bén Thanh lam
giam doanh thu khai thac depot ctia cong ty, mat di 1¢i thé vé di€u tiét lugng rong
trong va ngoai Cang Cat Lai.

- ICD Tan Cang ,Nhorn Trach, Depot TCMT mai di vao hoat dong, chi phi khau
hao, quang cdo, ti€p thi Ié6n nén budc dau hi¢u qua chua cao.
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B. KE HOACH SAN XUAT KINH DOANH NAM 2017:

1. K& hoach san lwong nim 2017 (mdt s6 chi tiéu chinh):

DPon vi tinh: Teus

Nomv2ote | Namoaty | TVIECR
San lugng xEp do container tai bai 3,770,092 3,680,000 97.61%
San luong xép d& bén sa lan 290,327 290,500 | 100.06%
San luong xép do tai cang TCNT 98,195 175,000 | 178.22%
San luong dich vu thong qua depot 1,776,743 1,520,000 85.55%
San luong dich vu dong/rat hang tai bén 125 58,685 48,000 81.79%
2. Ké hoach SXKD nim 2017:
Pon vi tinh: dong
Nidte | Namomty | TSECH
A 1 2 3=2/1*100
I. Tong doanh thu, thu nhip thuian | 844,024,053,139 | 806,432,219,000 |  95.55%
1. Doanh thu ban hang 821,172,823,793 | 786,410,320,000 95.77%
2. Doanh thu hoat dong tai chinh 22,599,761,447 | 19,941,899,000 88.24%
3. Thu nhap khac 251,467,899 80,000,000 |  31.81%
II. Tong chi phi 730,613,140,233 | 696,244,774,000 |  95.30%
1. Gi4 von hang ban 675,945,474,357 | 642,262,460,000 |  95.02%
2. Chi phi tai chinh 7,736,668,094 |  5,925,352,000 | 76.59%
3. Chi phi ban hang 6,218,210,372 7,100,000,000 | 114.18%
4. Chi phi quan 1y doanh nghiép 40,608,837,815 | 40,906,962,000 | 100.73%
5. Chi phi khac 103,949,595 50,000,000 |  48.10%
II1. Tong loi nhuan trudc thué 113,410,912,906 | 110,187,445,000 | 97.16%
1. Chi phi thué thu nhap DN hién hanh | 19,089,202,354 | 18,619,109,000 | 97.54%
2. Chi phi thué TNDN hodn lai
IV. Tong lgi nhuén sau thué 94,321,710,552 | 91,568,336,000 | 97.08%
V. Lii co ban trén c6 phiéu (d/CP) 4,033 3,918 | 97.15%
VI. Nop ngin sach 56,350,008,703 | 53,404,109,000 | 94.77%

Ghi chii - So c6 phiéu luu hanh binh quédn nam 2016 : 20,943,893 co phiéu.
So co phieu luu hanh binh qudan nam 2017 : 20,943,893 cé6 phiéu.
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PHAN 3: KET QUA PAU TU NAM 2016; KE HOACH PAU TU NAM 2017

I. BAO CAO KET QUA PAU TU NAM 2016:

qua cong ty da thuc hién cong tac dau tu nhu sau:

Triép khai thuc hién Nghi quyét cua bPHDCD ném 2016; Can ctr vao chuc
nang, quyén han cua HDQT, BGD duoc quy dinh tai Diéu 1¢ cong ty; trong nam

DPon vi tinh: triéu do”‘ng

STT| TENHANG MYCDAUTU Nam 2016 | Nim 2016 | Nam 2016
| | PAUTU XAY DUNG CO BAN 186,554.00 | 27,269.09 14.62%
A | Khu vuc Tan Cang Nhon Trach 87,715.24 | 13,449.12 15.33%
1 | Puong giao thong ndi bo 7,266.96 | 7,114.65 97.90%
2 | Hé thong thoat nudc mit 1,505.23 | 1,431.54 95.10%
3 | Pau tu bén sa lan 700T 1,400.26 | 1,400.26 | 100.00%
4 | Nang cap duong tir ICD ra khu cang hién hiru 962.02 939.96 97.71%
5 | Khu VP d6i bao dudng bang tai & nha nghi CN 280.77 280.77 100.00%
6 | Khu kiém hoa tap trung 1,000.00 | 1,393.00 139.30%
7 | Di doi kho xdng dau ving 2 sang vi tri méi 36,800.00 - 0.00%
8 | Bii sau kho xing dau 10,000.00 - 0.00%
9 | Ké bo bii kho xing dau 13,500.00 - 0.00%
10 | Xay dung bai ICD - gd2 15,000.00 - 0.00%
11 | Nha v¢ sinh ICD TCNT - 168.61
12 | Nha kho chura tang vat Hai quan ICD TCNT - 299.19
13 | Xay dung tram céan container ICD TCNT - 358.14
14 | Puong nbi cong cang TCNT - 63.00
B | Khu vuc cang Cat Lai 22,915.61 9,573.33 41.78%
15 | DTXD bén, bii st dung cau KE 9,310.48 | 9,310.48 | 100.00%
16 | Nha v¢ sinh cong nhan depot 10 105.13 105.13 100.00%
17 ?éé#gulx '\;18 thong PCCC, xir Iy nudc thai khu 13.500.00 157 79 1.17%
18 | BTXD dan PTI céc cong trinh phu trg TCMT 23.15 23.15 100.02%
19 | Cong ra vao 3,000.00 179.43 5.98%
20 | Bé thu gom nudc thai 500.00 - 0.00%
21 | Hé théng muong 650.00 683.66 105.18%
D | Xay tru sé van phong 71,750.00 | 3,360.40 4.68%
23 | Mua dat xdy van phong 3,000.00 | 3,000.00 100.00%
24 | Xay tru sd van phong 68,750.00 360.40 0.52%
24.1 | Lap du an 250.40
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24.2 | Lap bao cdo cam két moi truong; PCCC 110.00
Il | MUA SAM THIET BI CONG NGHE 230.00 | 3,204.57 | 1393.27%
25 | Mua 02 may handheld 230.00 230.00 |  100.00%
26 | Phan mém QTDN Lemon3 - 61.33
27 | Léap dat camera tai Tan Cang Nhon Trach - 816.26
28 | Hé thong luu trit dit liéu - 267.58
29 | Mua tram can container ICD TCNT - 670.00
30 | Muaxe 6t 7 chd -1 1,119.50
31 | Thiét bj khac 39.90
111 | PAU TU TAI CHINH (GOP VON PIEU LE) -
TONG 186,784.00 | 30,473.66 | 16.31%
Il. KE HOACH PAU TU NAM 2017
Don vi tinh: triéu d&ng
STT TEN HANG MUC PAU TU KE HOACH NAM 2017
| |PAUTU XAY DUNG CO BAN 96,100.00
A | Khu vuc Tan Cang Nhon Trach 39,000.00
1 | Xay dyng bai ICD - GD2 19,500.00
2 | Duong ndi cong cang TCNT ra Lién tinh 16 25 9,500.00
3 | Piu tu xdy dung kho hang 3.000 m* 10,000.00
B | Khu vuc cang Cat Lai 7,100.00
1 | Pau tu hé thong PCCC, xtr Iy nudc thai khu hang IMO 4,800.00
2 | Cac hang muc phu trg cho hé théng PCCC khu IMO 2,300.00
C | Khu vue Tan Cang My Thuy 0
D | X4y tru sé van phong 50,000.00
Il | MUA SAM THIET BI CONG NGHE 0
111 | PAU TU TAI CHINH (GOP VON PIEU LE) 76,000.00
1 | Gop von vao Cong ty CP Cat Lai IPD 6,000.00
2 | Gop vén vao Cong ty CP Giang Nam Phu Hiru 30,000.00
3 | Gop vén vao hop doanh Cty CP dudng sat HN 40,000.00
TONG 172,100.00
Bing chii : Mjt tram bdy muwoi hai ty mot tram triéu dong ./.
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PHAN 4 : BAO CAO TAI CHINH PA KIEM TOAN NAM 2016
(Tom tat mot so chi tiéu chinh)

Don vi tinh: VND

Tai san ngén han: 314,437,671,075
Tai san dai han: 520,388,593,134
Téng cfng tai san: 834,826,264,209
No phai tra: 248,921,407,946
Ngudn vbn chu s hiru: 585,904,856,263
Tong cong ngudn von: 834,826,264,209
Doanh thu ban hang va cung cap dich vu: 821,172,823,793
Doanh thu hoat dong tai chinh: 22,599,761,447
Thu nhap khac: 251,467,899
Gia von hang ban: 675,945,474,357
Chi phi tai chinh: 7,736,668,094
Chi phi ban hang: 6,218,210,372
Chi phi quan ly: 40,608,837,815
Chi phi khéc: 103,949,595
Tong lgi nhuén ké toan truéc thué: 113,410,912,906
Thué thu nhap doanh nghiép: 19,089,202,354
Chi phi Thué thu nhap doanh nghiép hoan lai: -
Loi nhuin sau thué: 94,321,710,552
Lii co ban trén c6 phiéu (EPS) : 4,033

Trén day 1a mot sé nét chinh vé KQSXKD cua cong ty trong naim 2016 va
phuong hudéng, ké hoach nam 2017, xin bao céo trude Dai hoi./.

TM. HOI PONG QUAN TRI
CHU TICH

Ngo Minh Thuén
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T AN C A N CONG TY CO PH[5:N Dél pY GNVT XEP DO TAN CANG
1295B, Puong Nguyén Thi Dinh, P.Cat 141, Quéan 2, TP HCM
ICS - +(848) 37422234 Fax : +(84 8) 37423 206
Website : http://tancanglogistics.com

Thanh phé Ho Chi Minh, ngay 14 thang 4 ndm 2017

BAO CAO TONG KET
CUA HPQT TRINH PAI HQOI PONG CO PONG THUONG NIEN
NHIEM KY 2012-2017
VA KE HOACH NHIEM KY 2017-2022

Kinh giri: Pai hi dong Co dong

Céan ctr Luat doanh nghi¢p da duogc Quéc hoi nude Cong hoa xa hoi chu
nghia Viét Nam khoa XIII, ky hop thtr 8 thong qua ngay 26/11/ 2014 va c6 hi¢u
luc thi hanh tir 01/7/2015;

Cin cir Diéu 1é cong ty C6 phan Pai Iy GNVT Xép d& Tan Cang;

Can ctr quy ché t6 chtrc va hoat dong cua Hoi dong quan tri.

Thay mat HDQT cong ty, t61 xin bdo cdo hoat dong cua HPQT trong nhiém
ky thir hai 2012-2017 nhu sau:

HDQT cong ty nhiém ky 2 (2012-2017) dugc DPHDCD bau tai PHPCD
thuong nién nam 2012 t6 chuc ngay 06/4/2012, gbm 05 thanh vién:

01. Ong Nguyén Vian Uan — Chu tich HDQT — kiém Giam ddc cong ty

02. Ong Ngd Minh Thuan — Pho Chu tich HPQT

03. Ong V& Piac Thiéu — Uy vién HDQT

04. Ong Lé Hoang Linh — Uy vién HPQT

05. Ong DS Thanh Truong — Uy vién HDQT

Ngay 09/4/2013 HDQT cong ty thong qua don xin tir nhiém Thanh vién
HDQT cua Ong L¢ Hoang Linh va bau b6 sung Ong Nguyeén Xuan Binh lam thanh
vién HDQT thay Ong L& Hoang Linh (DHDCD thuong nién nam 2013 t6 chuc
ngay 16/04/2013 da thong qua viéc bau bo sung Ong Nguyen Xuan Binh 1a thanh
vién Hoi dong quan tri ctia cong ty).

Ngay 14/01/2016 HDQT cong ty thong qua viée bau lai chu tich va pho chu
tich HDQT d€ Chu tich HDQT khong dong thoi lam giam doc diéu hanh, két qua
bau lai nhu sau:

01. Ong Ngdé Minh Thuan — Cha tich HPQT

02. Ong Nguyén Vian Uan — Phé Chu tich HDQT — kiém Giam déc Cty

03. Ong V& Piac Thiéu — Uy vién HDQT

04. Ong Nguyén Xuan Binh — Uy vién HPQT (Thanh vién ddc 1ap)

05. Ong D6 Thanh Trudng — Uy vién HDQT- kiém Phé Giam dbc Cty
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Trong nhiém ky tht hai, tinh dén hét quy 1 ndm 2017 13 tron 5 nam; HPQT
d3 to chirc thanh cong 5 ky Pai hoi cd dong thuong nién, voi 53 phién hop Hoi
ddng quan tri (HPQT). HDPQT d3 kip thoi dua ra nhitng quyét dinh, chi dao Ban
diéu hanh thue hién cac nhiém vu ké hoach, nghi quyét cua HDQT.

Thay mat HPQT, t61 xin bao cao véi Pai hoi vé tinh hinh hoat dong cua Hoi
ddng quan trj cong ty tir ndm 2012 dén ndm 2017 (thang 3/2017) va phuong hudng
nhiém ky 2017-2022, nham dua ra nhing huéng méi va phu hop hon trong san
xuat kinh doanh cta cong ty, dem lai loi ich thiét thuc cho Quy vi Co dong. bay
cling 1a thoi diém dé Dai hoi cung thao luén danh gia, nhin nhén va tiép tuc diéu
chinh dé cong ty phat trién ngay cang bén viing.

I. BAO CAO KET QUA HOAT PONG NHIEM KY 2012 - 2017
1) Nhiing thanh twu dat dwoc trong nhiém ky 2012 - 2017

HPQT nhiém ky 2012-2017 di hoan thanh t6t nhiém vu DPHPCD giao cho,
thuc hién dung va dﬁy du chuc trach nhiém vu theo quy dinh cia Luat Doanh
nghiép va Diéu 1¢ cong ty trén tinh than trach nhiém, trung thuc, nhiét huyét va dan
chu. Cac két qua HPQT da dat dugc thé hién & sy ting trudng clia cong ty trén cac
mat vé tang trudng doanh thu, 191 nhuan, téng tai san, von cha s hiru, quy mo va
pham qui hoat dong, cac NQ PHCD thuong nién, NQ HPQT ( trich NQ) déu thuc
hién cong bd thong tin kip thoi theo ding quy dinh cua Luat chimg khoan, dam
bao hoat dong san xuat kinh doanh ciia cong ty luén minh bach, rd rang.

Giai doan 5 nam 2012-2017 cong ty duoc tang thuéng cac thanh tich tiéu
biéu nhu: Huan chuong Lao dong hang Nhi (2016); Co thi dua Quan chung Hai
quan (2012) Co thi dua Bd Qudc phong (2013) Co thi dua Bé Qubc phong (2014)
Co thi dua Quan ching Hai quan (2015); Co Tong cuc Chinh tri ting doan thanh
nién (2015); Bang khen ctia Uy ban nhan dan Tp. HCM (2012; 2013) Béang khen
ciia Bo truong Bo Cong thuong (2013) Bang khen cua Bo truong Bo Tai chinh
(2014); Giai thuong Sao vang Pat Viét (2013; 2015); Giai thuong Giai thudong
cong ty co phan hang dau Viét Nam; Giai thuong Giai thuong thuong hiéu ching
khoan uy tin va Danh hiéu Don vi thyc hién nhiém vu quoc phong - kinh té tiéu
biéu xuat sic nhat Quan chung Hai quan (2015).

Trong sudt nhiém ky vira qua, HPQT da dua ra duoc dinh hudng phat trién
dung dan, phu hop véi tinh hinh chung va thuc té ciia cong ty theo tung giai doan.
Mic du nhién ky 2 cua HPQT la giai doan kho khan chung cua nén kinh té, nhung
doanh thu va lgi nhuén tir hoat dong san xuét kinh doanh hang nam van 6n dinh va
tang truéng, cu thé nhu sau:

Biéu d6 ting truwéng Doanh thu — lgi nhuin tir nim 2012-2016 (ty dong)
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Doanh thu - L¢ri nhuan

B Tong doanh thu, thu nhdp  ® Lgi nhuin sau thué

1,008.71

866.76 844.02
775.80 764.52

80.63 87.74 110.86 90.26 94.32

Nam 2012 Nam 2013 Nam 2014 Nam 2015 Nam 2016

Biéu d6 ting truéng Tong tai sin va Von chii sé hiru 2012-2016 (ty dong)

~r .4
Co’ cau von
W TOng taisan  MVON cha sd hiru

894.52

Nam 2012 Nam 2013 Nam 2014 Nam 2015 Nam 2016

Ghi chii : S6 liéu nam 2012-2014 thé hién sé liéu hop nhdt, sé liéu nam 2015-2016 la so

lieu TCL riéng lé (do tw 2015 TCL khong con mé hinh cong ty me- con)

Nhirng nét ndi bat HDQT va két qua hoat dong trong Nhiém ky vira qua:
Nhan thtrc duge nhitng khé khan thach thirc cia nén kinh té trong giai doan

vura qua. HDQT cung voi BGD di€u hanh trién khai nhiéu chuong trinh hanh dong

tich cuc va dong bg, két qua mot so6 ndi dung chinh nhu sau:
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- Kién toan to chuc, phan cdp quan 1y pht hop véi yéu cau mé rong va phat
trién ctia cong ty, phat huy tinh ning dong, chu dong sang tao cia CB-CNV.

Tich cuc tim kiém quy dat, thué khai thac Depot hoac hop tac kinh doanh khai thac
cac Depot rdng 1an can khu vuc Cang Cat 14i, gop phan nang cao hiéu qua san xuét
kinh doanh cua cong ty.

Trong nhiém ky vira qua, cong ty dd chu trong dau tu cho phat trién gdm :

Cac hang muyc cong trinh dua vao phuc vu san xuat dat hiéu qua tdt nhu:
Pau tu bai container rong depot 10 GD2 (8 ha); Pau tu nang cap bii container
depot 9 thanh bai hang; PTXD Ha tang k¥ thuat bén nghiéng 125 — DE125; DTXD
nang cap bén dong rat 125 — DE125; Pau tu mo rong Cang can Tan Cang Nhon
Trach.

Pau tu trang thiét bi xép do : Mua 02 cdu RTG 6+1; Hoan cai 03 cau RTG
850P; Gop vén vao cong ty CP Tan Cang Bén Thanh; Gop vén vao cong ty Tan
Cang 128 Hai Phong; Mua sam 01 tau bién (400 - 600 Teus); Mua sam bang
chuyén dong gao;

Pau tu tai chinh: Gop vén vao cong ty CP Van Tai Bién, cong ty CP tiép
van Tan cang Pong Nai. ..

Tong doanh thu, thu nhdp thuan nhiém ky 2012 - 2017 dat: 4,259.81 ty
déng; téng loi nhuan sau thué dat 463.80 ty déng; ¢ tic d3 chia béng tién mat
84%: gia tri sO sach tai ngay 31/12/2016: 27,975 d/cb phiéu.

- Trong nhiém ky vira qua, dé dam béo tinh cong khai, minh bach, hang
nim BCTC cua cong ty déu dugc Kiém toan (ban nién va ca nim); cac bao cao,
Nghi quyét PHCD. NQHP QT déu thuc hién CBTT theo ding quy dinh cta Luat
Chtng khoan. Cong ty da thuc hién quyét toan thué cac nim 2012, 2013, 2014,
2015 tai Cuc thué TP.HCM; thang 04 nam 2015 Kiém toan Nha nudce da thuc hién
kiém toan BCTC nién d6 2014 cua cong ty. Qua cac dot thanh tra, kiém tra, kiém
toan, don vi dugc danh gia c6 nén tai chinh lanh manh, hiéu qua; nhiéu nam lién
cong ty dugc UBND TP.HCM va B¢ Tai chinh tiang Bﬁng khen: Pon vi thuc hién
t6t nghia vu vé thué.

- Danh gia chung

Thir nhat: V& hoat dong chung cua HDQT (tinh hinh t6 chirc PHPCD, cong
tac giam sat kiém tra Ban diéu hanh...)

HDQT da thuc hién tt nhiém vu cia minh thong qua cac cudc hop HDQT
thuong ky hang quy dé kiém tra ké hoach thuc hién nhiém vu SXKD, QSQP cua
ban diéu hanh, dé ra ké hoach hoat dong va ban cac bién phap t6 chtrc thyc hién.
Cac cudc hop HDQT duoc tién hanh theo dung diéu 1¢ quy dinh, c6 ghi bién ban
va ra cac ngh1 quyét kip thoi dé chi dao san xuét. Trong céac cudc hop HBQT déu
c6 su tham gia ctia Ban kiém soat, Ban kiém soat da cung cap cho HPQT nhiing
bao c4o danh gia vé tinh hinh hoat dong cong ty, gidm sat hoat dong ciia HPQT va
Ban diéu hanh va céc can bo quan ly. BKS dua ra nhing y klén trén co s& chuc
nang doc 1ap ctia minh. Trong sudt nhiém ky kiém soat gitra mdi quan hé hop tac
v6i HPQT va dua ra nhitng kién nghi véi HPQT vé chu truong va Nghi quyét
DHCD, NQ HPQT phu hop v6i quy dinh hién hanh va gidm sat viéc trién khai
Nghi quyét cua HDQT va cua Dai hoi déng cb dong.
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Trong qua trinh chi dao cac mat hoat dong cua cong ty, HDQT thuong
xuyén duy tri gidm sat ddi véi Ban diéu hanh thong qua viéc kiém tra, giam sét
thuc hién cac vian ban, nghi quyét cia HDQT va yéu cau chét van GB diéu hanh tai
cac phién hop. Cong tac giam sat giip hoat dong cua Ban diéu hanh lién tuc va
nhat quan trong chi dao t6 chire SXKD, tuan tha Diéu 1 cong ty nhung khong lam
anh huong dén tinh chu dong sang tao ctia ngudi ding dau bd may diéu hanh. Vi
cac can b quan ly khac, HDQT can ctr chic nang nhi¢m vu dugc phan cong, qua
trinh t6 chuc thuc hién, dbi chiéu véi két qua hoan thanh dé co chi dao kip thoi.
Nhin chung, giam sat qua trinh tdc nghiép cua Ban diéu hanh cong ty chua phét
hién cac vi pham Diéu 18 cong ty, vi pham phap luét cling nhu nhiing quy tac, quy
ché chung. HPQT ciing chi dao viéc kiém todn bao cdo tai chinh dinh ky, cong b
thong tin theo ding cac qui dinh cia UBCKNN d6i v0i cong ty niém yét. HDQT
da chi dao, to chirc va trlen khai cac ky Pai hoi dong b dong thuong nién ding qui
dinh cua Piéu 1¢. Cac van dé dua ra PHPCD déu dugc sy dong thuin va nhat tri
cao cua cac co dong.

Pé thyuc hién chuc nang quan ly, trong nhiém ky qua HDQT da nghién ctu
va ban hanh va swa d6i, bd sung cho phu hop mdt s6 cac vin ban quy ché thudc
tham quyén nhu:

- Quy ché hoat dong ; Qui ché quan 1y tai chinh; Qui ché dau tu xdy dung
co ban va mua sam hang héa; Quy ché cong b thong tin; Qui ché tién lwong, Quy
ché quan tri cong ty....

Mot s6 chi tiéu tai chinh nhiém ky 2012-2017:
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Chi tiéu/nam bVT 2012 2013 2014 2015 2016 Téng cong
Téng doanh thu, thu nhap thuin déng | 1,008,708,425,412 | 775,799,548,054 | 866,761,070,811 | 764,516,086,700 | 844,024,053,139 | 4,259,809,184,116
- Doanh thu ban hang dong | 988,499,179,382 | 717,386,706,071 | 844,512,896,908 | 749,838,532,092 | 821,172,823,793 | 4,121,410,138,246
- Doanh thu tai chinh dong 12,936,873,968 | 23,523,501,524 | 14,566,671,390 | 12,454,835,729 | 22,599,761,447 86,081,644,058
- Thu nhdp khéc dong 2,336,004,572 | 31,555,117,385 | 1,953,059,121 | 2,222,718,879 251,467,899 38,318,367,856
- Phan lai, 16 tai cong ty lién két dong 4,936,367,490 |  3,334,223,074 |  5,728,443,392 13,999,033,956
Téng chi phi dong | 902,301,844,546 | 661,892,638,715 | 728,237,867,244 | 650,962,381,459 | 730,613,140,233 | 3,674,007,872,197
Tong lgi nhuan trude thué dong | 106,406,580,866 | 113,906,909,339 | 138,523,203,567 | 113,553,705,241 | 113,410,912,906 | 585,801,311,919
Thué TNDN ddng 25,779,214,577 | 26,171,903,427 | 27,661,505,320 | 23,294,518,421 | 19,089,202,354 | 121,996,344,099
Le¢i nhuén sau thué dong 80,627,366,289 | 87,735,005,912 | 110,861,698,247 | 90,259,186,820 | 94,321,710,552 | 463,804,967,820
Loi nhudn sau thué cé déng cong ty me | dong 68,433,384,892 | 85,190,498,230 | 108,165,355,059 | 90,259,186,820 | 94,321,710,552 | 446,370,135,553
Co tirc chia trong nim % 18 18 18 15 15 84
Téng tai san dong | 806,857,846,039 | 795,130,826,342 | 894,519,978,228 | 849,094,651,685 | 834,826,264,209
Von chii s6 hiru dong | 388,214,775,474 | 464,107,483,842 | 513,882,985,850 | 533,325,093,514 | 585,904,856,263
Von diéu 1¢ dong | 209,438,930,000 | 209,438,930,000 | 209,438,930,000 | 209,438,930,000 | 209,438,930,000
ROS % 8.16% 12.23% 13.13% 12.04% 11.49%
ROA % 9.43% 10.95% 13.12% 11.01% 11.20%
ROE % 20.11% 20.59% 22.67% 17.63% 16.85%
EPS (dong/c6 phan) déng 3,267 4,068 4,672 3,860 4,033
Gi4 tri s sach tai 31/12 (ddng/co phan) | dong 18,536 22,160 24,536 25,464 27,975

Ghi chii: S6 liéu tir 2012-2014 sé liéu hop nhat cia TCL, tir 2015 TCL chuyén déi co cdu khéng con cong ty con, sé liéu 2015-2016 la sé liéu TCL riéng 1é
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Thit hai: Vé cong tac to chirc nhin su

HDQT thuong xuyén theo ddi, danh gia va c6 nhimg quyét dinh phu hop vé
nhan sy thugc tham quyén cua HDQT bd nhi¢ém. Da s6 can bo do HDQT bd nhiém
hodc ty quyén bod nhiém diéu hoan thanh tdt nhiém vu duoc giao.

Nhiém ky vira qua HDQT da kién toan by may t6 chirc cua cong ty nhim
phuc vu tét hon cho hoat dong san xuit kinh doanh: Nang cdp bén xép d& Tan
Cang Nhon Trach thanh ICD Tan Cang Nhon Trach; thanh 1ap Depot Tan Cang
My Thuy, cong ty cd phan vén tai bién Tan Cang, cong ty co phan tiép van Tan
Cang Dong Nai; Trién khai sip xép co céau lai t6 chirc bién ché khéi san Xuat theo
mod hinh thong nhat ctia TCT: Thanh lap phong Piéu d6, Phong Co gidi xép dd;
Thuc hién cha truong phat trién tru cot thir 2 cia TCT TCSG nam 2013 Cong ty da
ban giao Trung tdm Logistics vé TCT.

HPQT ciing d3 c6 vin ban trinh cong ty me (TCT Tan Cang Sai Gon) bd
nhiém dong chi Vii Manh Lan — gitt chic vu Pho Giam dbc k¥ thuat thay Pho
Giam doc Cao Minh Thu nghi huu theo ché d6; bd nhiém Pho Giam ddc Vin
Cudng phu trach dau tu, phap ché.

Mot s6 chi tiéu vé nhan su, thu nhap nhiém ky 2012-2017

Nam
PVT | 2012 2013 2014 2015 2016

Chi tiéu
Phén theo trinh d9 hoc vén Ngudvi
S lugng CB, CNV 287 281 279 316 301
Trén dai hoc 01 02 04 04 04
bai hoc, cao déng 138 137 132 174 173
Trung cap 19 16 18 20 19
So cap, ching chi 129 126 125 118 105
Phén theo tinh chit lao dong | Nguvi
Ban giam doc 06 05 06 06 06
Can b quan ly 31 37 35 42 45
Lao dong gidn ti€p 51 49 50 54 48
Lao dong tryc tiép 199 190 188 220 202
Phan loai theo gidi tinh Neuoi
Nam 249 247 234 260 235
Nir 38 34 45 56 66
Thu ‘nhapbinhquén 1.000d
- Tiénhrong 18.406 | 20.624 | 22.745| 22.169 19.45
- Tién thuéng (Cty me hé trg)
+Trich QKTPL 596,69 | 454,17 0 0 34,21

Thu nhép binh quén thang ctia nguoi lao dong trong nhiém ky 2012-2017 la
20,869 triéu dong/ nguoi. So voi thu nhép binh quan thang nhiém ky 2007-2012
(12,214 triéu dong) tang 171.08%.
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Thir ba: Vé tinh hinh von diéu 1¢ va co dong:

Trong nhiém ky vura qua cong ty khong tang vbn diéu 18. Hang nam, HDQT
c6 kiém tra, giam sat, kiém toan dinh ky von ¢6 dong nham dam bao vbn c6 dong
str dung dting muc dich va c6 hiéu qua, c¢b tic chia cho c6 dong qua cic nim nhu
Sau:.

Nim 2012: 18% bang tién mat

Nim 2013: 18% bang tién mat

Niam 2014: 18% bang tién mit

Nam 2015: 15% bang tién mit

Nam 2016: 15% bang tién mit

2) Mpt sé han ché ton tai:
Trong nhiém ky yira qua HDQT 71u6n nhan dugc su quan tam, hé tro cua
HDTV, bang uy, Ban Tong Giam doc Tong Cong ty Tan Cang Sai Gon va sy quan

tam cua cac c6 dong chién luoc khéc. Tuy nhién, bén canh nhiing thanh tyu da dat
dugc HPQT ciing nhan thdy con mot sé diém ton tai sau:

- Su gin két, phdi két hop thyc hién nhiém vu cua nhiéu bd phan chua duoc
nhip nhang, cong tac diéu hanh san xuat doi lac con gian doan.

- Chua thu hat nhan su chat luong cao cho mdt s6 nganh nghé nhu quan tri
du an, quan tri rai ro ...

- Mot s6 du an dau tu ra ngoai doanh nghiép chua dat hiéu qua cao.

II. PHUONG HUONG MUC TIEU HOAT PONG CUA HPQT NHIEM KY TOI
1, Muc tiéu, phwong hwéng nhiém ky toi :

HDBPQT bam sat NQ caia HPTV TCT, NQ bang uy QCSG dinh hudng phat
trién ctia TCT giai doan 2015-2020 tAm nhin 2030 dé dé ra phuong hudng va
nhiém vu dinh huéng cho cong ty phat trién.

Tai cau trac lai nganh nghé kinh doanh cua Cty: thoai toan bo phan von cua
Cty tai Cty CP van tai blen Tan cang Tap trung va cac nganh nghé 15i 1 thé manh

ctia cong ty: dich vu hau can cang tai Cat 1ai; dich vu xép d& container tai bai, bén
sa lan; dich vu khai thac depot; dich vu dong rat, dich vu khai thac tai ICD TCNT.

2, Cac nhiém vu, giai phap cu thé:

- Tiép tuc nghién ctru cai tién, diéu chinh co cdu to6 chuc quan ly theo
huéng phu hgp voi tinh hinh SXKD cua cong ty tai tung thoi diém nham toi uu
héa ngudn luc, giam chi phi san xuat, nang cao hiéu qua quan 1y va kinh doanh ciia
cong ty.

- Tiép tuc chuan hoa cong tac quan tri doanh nghiép, khong ngimg nang
cao hiéu qua hoat dong cia HPQT trén co sé tuan thu chat ché cac quy dinh cua
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phap luat va Diéu 1é cong ty, Tap trung d6i mdi quan tri va bdi dudng nhan luc cho
su phat trién ctua cong ty trong dai han, nang cao NSLD, ndng lyc canh tranh trén
thi truong.

- Thuong xuyén kiém tra, giam sat Ban diéu hanh trong viéc thuc hién céc
nghi quyét, quyet dinh cua HDQT nham phat huy tét vai tro 1anh dao, quan ly dbi
v6i Ban Piéu hanh va sau sat dbi voi cac hoat dong SXKD ciia Cong ty .

- Phéan dau duy tri téc do tang truong doanh thu toan cong ty tang binh quan
5% — 10%/nam, 1¢i nhuan tang tir 5%, co tic duy tri muc 15% - 18%/nam.

- Chu trong vao cong tac khach hang, 1dy khach hang lam trong tim, trong
diém; Day manh tuong tac voi khach hang, ting ning luc quan tri va phan tich
khach hang. Giao cho Ban diéu hanh xdy dung va thuc hién cic chuong trinh hanh
dong cu thé huéng dén khach hang dé tiép tuc giit vitng va phat trién hon nira thi
phan khai thac trong cac linh vuc hoat dong kinh doanh.

- Tich cuc tim kiém, hop tac voi cac doi tac dé phat trién cac dich vu gia
tang (hop tac voi TCT Dudng sat VN phat trién dich vu logistics duong sit, hop
tac vai IPD phat trién trung tim phéan phéi tai Cat 1ai, hop tac voi Giang Nam khai
thac 19 ha tai Phu Hiru, tim kiém ddi tac dé phat trién mang dich vu giam dinh,
hun trung ..).

- Tiép tuc dau tu d6i méi trang thlet bi xep dd tuyén hau phuong (nhu dau
tu cau RTG 6+1 thay thé cho xe nang), ciu bo bén sa lan thay thé dan cac thiét bi
da qué cii, thuong xuyén hu hong, hiéu qua hoat dong thap.

- Tich cyc tim kiém cac quy dat tai cac khu vuc kinh té trong diém phia
Nam dé phat trién du an khai thac ICD, kho bai container.

- Tiép tuc dau tu mo rong, nang cip cac depot container tai Cat lai, X{Sly
dung h¢ thong kho hang tai ICD Tan cang Nhon trach .. .kip thoi dap ting nhu cau
cho khach hang, hang tau.

- Pay manh cac hoat dong dau tu cho quang ba thuong hiéu, mé rong thi
truong trong va ngoai nudc nham thic day kinh doanh, ndng cao gié tri cong ty.

- Tén dung toi da nguodn luc sdn c6 dam bao kinh doanh c6 hiéu qua dam
bao ngudn von luén dugce bao toan va phat trién, bén canh do6 cling chi trong té1
cong tac xa hoi, doanh nghiép hudng vé cong dong, ddm bao an sinh xa hdi .

- Ra soat dé kip thoi bo sung, diéu chinh cac Qui ché quan 1y lién quan dén
quan tri, diéu hanh, dau tu, tai chinh, thuc hién quan 1y diéu hanh tap chung theo
cac bd quy tic chuan cua TCT ( chuan dich vu khai théc cang, chuan dich vu
logistics...) va cac quy ché thudc thim quyén HPQT, nham nang cao hiéu qua
diéu hanh va SXKD.

Trén day 1a bao cdo tong két hoat dong cua HPQT nhiém ky 2 (2012—
2017) va dinh huong hoat dong giai doan 2017 — 2022. HDQT mong mudn quy cb

dong tiép tuc tin twong HPQT nhiém ky tiép theo co nhimg ¥ kién dong gop,
nhing giai phap dong gop cho cong ty ngay cang phat trién bén viing.
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Chuc quy c6 dong manh khoe, chiic cdng ty ngay cang phat trién bén viing.

Xin tran trong cam on ! ‘
TM. HOI PONG QUAN TRI
CHU TICH

Ngo Minh Thuén
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T AN C A N CONG TY CO PH[5:N Dél pY GNVT XEP DO TAN CANG
1295B, DBuong Nguyen Thi Dinh, P.Cat 14i, Quén 2 , TP HCM
ICS - +(84 8) 37422234 Fax : +(84 8) 37423 206
Website : http://tancanglogistics.com

Thanh pho Ho Chi Minh, ngay 14 thang 4 nam 2017

BAO CAO
HOAT PONG BAN KIEM SOAT NAM 2016

Kinh trinh: Pai hi dong c6 dong

Can ctr nhiém vu va quyén han ctia Ban kiém soat d3 dugc quy dinh tai diéu
1¢ Cong ty CP Pai Ly GNVT Xép D& Tan Cang va thong tu 121/2012/TT-BTC
ctia BO Tai Chinh ngdy 26/07/2012 quy dinh vé quan tri cong ty ap dung cho cac
cong ty dai chung.

Can ¢t vao tinh hinh hoat dong san xuat kinh doanh, cac ho so ching tir va
bao cao tai chinh nam 2016 cua Cong ty CP Pai Ly GNVT Xép D& Tan Cang
duoc kiém toan bai Cong ty TNHH Kiém toan va Tu van A&C.

Thuc thi trach nhiém va quyén han ctia minh, trong nim 2016, Ban Kiém
soat da thyc hién cac cong viéc giam sat tinh hinh hoat dong va tai chinh cua Cong
ty; giam sat hoat dong cua cac thanh vién Hoi dong Quan tri, thanh vién Ban Giam
dbc va cac can bd quan 1y. Ban kiém soat cong ty xin bao co trinh Pai hoi cd
d6ng vé tinh hinh hoat dong va két qua san xuét kinh doanh ctia Cong ty CP Pai
Ly GNVT Xép D& Tan Cang nam 2016 nhu sau:

A- VE SAN XUAT KINH DOANH:

* KET QUA BAO CAO TAI CHINH NAM 2016 BVT : dong)
I-TINH HINH TAI SAN:
1- Tai san luu dong va dau tu ngan han: 56,812,615,623
2- Cac khoan phai thu ngan han: 252,436,489,339
3- Hang ton kho: 4,084,089,313
4- Tai san ngan han khac: 1,104,476,800
5- Céc khoan phai thu dai han: 10,719,200,000
6- Tai san co dinh: 312,499,768,716
6.1 Tai san co dinh hiru hinh: 284,590,117,504
6.2 Tai san co dinh thué tdi chinh:
6.3 Tai san co dinh vé hinh 27,909,651,212
7- Chi phi xay dung co ban d¢ dang: 521,846,574
8- Pau tu tai chinh dai han: 155,599,480,000
O- Tai san dai han khac: 41,048,297,844
Tﬁng cOng tai san 834,826,264,209
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11- TINH HINH NGUON VON:

1- No ngén han:

2- No dai han:

3- Vén chu sé hitu:
- Vén dau tu chu sé hitu:
- Thang du vén c6 phan:
Trong do:
+ Vén dau tw ciia Nha nuée:
+ Von gdp cia cé déng:
- Quy dau tu phat trién:
- Loi nhuén dé lai:

Tong cdng ngudn von
I11- KET QUA SAN XUAT KINH DOANH:

1- Tong doanh thu, thu nhap thuén:
- Doanh thu SXKD:

191,808,112,642
57,113,295,304
585,904,856,263
209,438,930,000
20,712,126,338

106,814,400,000
102,624,530,000

98,914,918,579
256,838,881,346

834,826,264,209

844,024,053,139
821,172,823,793

- Doanh thu hoat dong tai chinh: 22,599,761,447
- Thu nhap khac: 251,467,899
2- Tong chi phi: 730,613,140,233
- Gia von: 675,945,474,357
- Chi phi tai chinh: 7,736,668,094
- Chi phi quan 1y doanh nghiép: 40,608,837,815
- Chi phi ban hang: 6,218,210,372
- Chi phi khéc: 103,949,595
3- Tong loi nhuan trude thué 113,410,912,906
4- Thué thu nhap DN: 19,089,202,354
5- Chi phi thué thu nhip doanh nghiép hoén lai
6- Loi nhuin ké toan sau thué: 94,321,710,552
7- Lii co ban trén co phiéu: 4,033
IV- MOT SO CHI TIEU TAI CHINH
Ponvi| Nam Nam
STT ’ Néi dung tinh nay trudc
1 | Co cau tai san q %
- Tai san dai han/T6ng tai san 62.33% | 71.89%
- Tai san ngan ha;ln/T(A)ng tai san 37.67% | 28.11%
2 | Co cau ngudn von o %
- No phai tra/Tong ngu6n von o 29.82% | 37.19%
- Nguon von chua s¢ hiru/Tong ngudn von 70.18% | 62.81%
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3 | Khd nang thanh toan lan
- Kha nang thanh toan nhanh 1.62 0.98
- Kha nang thanh toan hién hanh 1.64 0.99
4 | Ty suat lgi nhuén %
- Ty suat loi nhudn sau thué/Téng tai san BQ 11.20% | 11.01%
- Ty suét loi nhudn sau thué/Doanh thu thuan 11.49% | 12.04%
- Ty suét loi nhudn sau thué/Vén chu so hiru BQ 16.85% | 17.63%

Két qua hoat dong kinh doanh ctia cong ty néu trén da dugc thé hién rd trén
bao cao tai chinh ndm 2016 cua cong ty. Cac bao cao nay da dugc kiém toan doc
lap (Cong ty TNHH kzem toan va tu van A&C) kiém toan x4c nhan. Ban kiém soat
d3 kiém tra, d6i chiéu so liéu ctia bao cao voi so sach, chimg tir ké toan. SO sach ké
toan cua cong ty duoc t6 chtrc khoa hoc, ghi chép 10 rang, thuén tién cho viéc kiém
tra. Ban kiém so4t xac nhan cac chi tiéu thuc hién KQSXKD nam 2016 cua cong ty
duoc Giam dbc cong ty bao cao nhu di néu o trén.

B- VE PAU TU:

Thuc hién Nghi quyét bai h(f)i‘ déng co dong da thong qua, trong nam 2016,
cong ty da thuc hién cac hang muc dau tu chinh nhu sau:

Pon vi tinh: dong

STT TEN HANG MUC PAU TU Theo NQ PHCD | THUC HIEN
’ j 2016 2016
| | PAUTU XAY DUNG CO BAN 186,554,000,000 27,269,080,689
1 | Khu vuc Tan Cang Nhon Trach 87,715,240,000 13,449,115,933
2 | Khu vuc cang Cat Lai 22,915,610,000 9,573,329,606
3 | Khu vyc Tan Cang My Thuy 4,173,150,000 886,235,150
4 | Xay tru s¢ van phong 71,750,000,000 3,360,400,000
Il | MUA SAM THIET BI CONG NGHE 230,000,000 3,204,574,035
1 | Mua 02 may handheld 230,000,000 230,003,400
2 | Lap dat hé théng camera tai ICD TCNT 816,263,635
3 | Lap dat hé thong luu trir dit liéu tai ICD TCNT 267,575,000
4 | Mua xe Toyota Fortuner 51F-747.27 1,119,500,000
5 | Mua tram can container ICD TCNT 670,000,000
6 Phan mém quan tri Lemon 3 61,332,000
7 | Mua sam thiét bi khac 39,900,000
11l | GOP VON PIEU LE -
TONG 186,784,000,000 30,473,654,724

Tong so tién da dau tw nam 2016: Ba muoi ty bon tram bay mwoi ba triéu
sau tram nam muwoi bon ngan bay tram hai muoi bon dong chan.
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Trong nam 2016 cong ty khong dau tu thém von vao cac cong ty lién doanh
lién két. Toéng sb tién dau tu tai chinh tinh dén thoi diém 31/12/2016 la:
155,599,480,000 ddng chin.

Can ctr vao bao cdo ciia Giam ddc va qua kiém tra, Ban Kiém soat nhan thay
cac du an, hang muc da va dang déu tu da di vao str dung va phat huy hiéu qua.
Tuy nhién, Ban diéu hanh cong ty can phai nd luc hon nira, tap trung quan ly, néng
cao kha nang canh tranh, xac dinh myc tiéu chu yéu, trong tam, trong diém cua
cong ty dé day lui cac nguy co tiém 4n, tranh rui ro cho cong ty trong thoi diém
hién nay, dam bao cong ty hoat dong bén virng va hiéu qua hon nitra.

C- VE TINH HINH THUC HIEN PHAP LUAT NHA NUOC, PIEU LE
CONG TY VA NGHI QUYET DPAI HOI PONG CO PONG:
1. Tinh hinh thuc hién phap luiat nha nwée:
+ Thue hién phap 1énh vé thué va cac khoan phai nop Ngan sach:
Dén cudi ngay 31/12/2016 tinh hinh ké khai va nop Ngan sach Nha nude cia
Cong Ty CP DPai Ly GNVT Xép D& Tan Cang duoc thyc hién day du va tuan thu
dung cac quy dinh hién hanh.
+ Thue hién viéc cong bo thong tin:
Nam 2016 cong ty da thyc hién cong bd thong tin ding theo quy dinh cua
UBCK nha nuéc va S6 GDCK Thanh pho HCM.
2. Thue hién diéu 1¢ Cong ty va Nghi quyét Pai hoi dong co dong:

Can cir theo Nghi quyét Pai hoi dong c6 dong thuong nién 2016 cia cong ty
CP bai Ly GNVT Xép D& Tan Cang, HDQT da chi dao thuc hién cac ndi dung
Sau:

+ Chi tra thu lao HDQT va BKS:

~ Trong nam 2016, Cong ty da chi thu lao cho cac thanh vién HDQT, Ban

kiém soat so tién 1a 205.200.000 dong. Theo Nghi quyét BPHDCD, thu lao HPQT
& BKS dugc chi trong nam 2016 la 205.200.000 dong. Cong ty da hach toan so
tién thu lao dung quy dinh ké toan hién hanh.

+ Chon cong ty kiém toan:

Thuc hién nghi quyet cua Dai hoi dong C6 dong, HDQT va BKS Céng ty da

chon Cong ty TNHH Kiém toan va Tu van A&C thyc hién soat xét bao céo tai
chinh gitra nién do va thuc hién kiém toan bdo c4o tai chinh nim 2016.

+ Trach nhiém cia HPQT, Giam ddc diéu hanh va can b quan ly:

Trong nam tai chinh 2016, cac thanh vién HDQT da tuan thu theo quy dinh
cua phap luét va di€u 1€ cong ty, trong nam ban ki€ém soat chwa phat hién xay ra
truong hop nao vi pham cac quy dinh trong quan ly, di€u hanh d61 véi thanh vién
HDBQT, Giam doc va can b quan ly.
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D- VE PHAT HANH CO PHIEU
Trong nam 2016 cong ty khéng phat hanh thém c6 phiéu.

E- NHAN XET:

Trong nam 2016 kinh t& vi mo6 dang trén da phuc hdi mot cach 6n dinh trén
hau hét cac mit, san xudt ting trudng, hé thong tai chinh ngan hang dan 6n dinh,
131 sudt va gia nhién liéu giam, tuy vay cong ty ciing khong tranh khoi sy canh
tranh gay git cua cac don vi cing nganh. Trong bdi canh d6, Ban lanh dao va toan
thé nhan vién cong ty CP Pai Ly GNVT Xép D& Tan Cang da phan dau dat két
qua kinh doanh tuwong d6i kha quan, chi sé EPS nim 2016 dat 4.033 dong/CP dat
101,39% so KH 2016, dam béo loi nhuén chi tra ¢ tirc cho cac co dong va tai dau
tu cho san xuat kinh doanh ctia Cong ty.

F- KIEN NGHI:

Nam 2017, cung véi viec mo rong SXKD, mot s6 du 4n di va dang tiép tuc
dau tu v6i s6 von 16m bude dau di vao hoat dong nhu ICD Tan Cang Nhon Trach,
du an x4y dung toa nha vin phong s& gip nhitng khé khan nhat dinh. HPQT, Ban
Giam dbc cén c6 nhimg dinh hudng diung dan, nhat 1a cac linh vuc Vé déu tu
XDCB, mua sam trang thiét bi, dau tu tai chinh, can dm str dung ngudn von co
hiéu qua. Ban lanh dao cong ty can phai tlep tuc ciing ¢, tap trung quan tri cac
hoat dong kinh doanh hién tai, xay dung chién luoc phat trién bén viing va lau dai
cho cong ty. Dé thyc hién tét nhiém vu theo quy dinh cua diéu 1é cong ty, can ting
cuong coéng tac quan 1y, thuc hién tiét kiém chi phi trong san xuat kinh doanh,
gidm sat chat ché hiéu qua cong viéc cua cac bd phan.

Trén ddy la bao c4o nam 2016 cia Ban Kiém soat trinh Pai hoi dong cd
dong thuong nién nam 2017 cua cong ty CP Pai Ly GNVT Xép do Tan Cang
thong qua.

TM. BANOKII:IM SOAT
TRUONG BAN

Vii Thi Lan Anh
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T AN C A N CONG TY CO PH[5:N Dél pY GNVT XEP DO TAN CANG
1295B, Buong Nguyen Thi Dinh, P.Cat 14i, Quén 2 , TP HCM
ICS - +(84 8) 37422234 Fax : +(84 8) 37423 206
Website : http://tancanglogistics.com

Thanh pho Ho Chi Minh, ngdy 14 thang 4 nam 2017

BAO CAO ‘
HOAT PONG BAN KIEM SOAT NHIEM KY 2012-2017

Kinh trinh: Pai hoi dong c6 dong

Can ctr Piéu 18 cong ty C6 phan Pai Iy GNVT Xép d& Tan Cang va cac vin
ban phap 1y c6 lién quan,;
Can ctr quy ché to chic va hoat dong cta Ban kiém soét.

Thay mat Ban kiém soét cong ty Co phan Pai Iy GNVT Xép d& Tan Cang,
t6i xin dugc bao cao hoat dong ciia Ban kiém soat trong nhiém ky thir hai 2012-
2017 nhu sau:

Ban kiém soat cong ty Co phan Pai Iy GNVT Xép d& Tan Cang nhiém ky 2
(2012-2017), dugc PHPCD bau tai PHPCPD lan tht 6 to chitc ngay 06/04/2012,
goém 03 thanh vién sau:

01. Ong Phung Ngoc Minh — Truéng ban
02. Ong Bui Hai Duong — Thanh vién
03. Ba Pham Kim Oanh — Thanh vién

Ban kiém soét 13 nhiig nguoi dai dién cho Pai hoi dong C6 dong tham gia
giam sat, danh gia cong tac diéu hanh, quan 1y ciia Hoi dong quan tri, Ban Giam
dbc theo dung cac qui dinh trong Diéu 1& cong ty, cac Nghi quyét, Quyét dinh cia
Pai hoi dong c6 dong. Ngay sau ky Pai hoi co dong lan thir 6, Ban kiém soat da
hop va bau ong Phing Ngoc Minh 1am Truong Ban kiém soat cong ty, dong thoi
thong qua viéc phan cong cong viéc cho ting thanh vién trong Ban kiém soat.

Tai DPHDCD thuong nién ndm 2016 6 chirc ngay 07/04/2016, Ba Vi Thi
Lan Anh dugc bau thay th¢ ong Phung Ngoc Minh va giit chitc vu Truong Ban
kiém soat tir thang 04 nam 2016.

Trong subt qua trinh thuc thi nhiém vu cua minh, Ban kiém soat da co duoc
su phoi két hop t6t cia Hoi dong quan tri, Ban giam ddc va cac can bd quan 1y khéc
clia cong ty trong viéc cung cip cac thong tin, hd so chimg tir, s6 sach ké toan phuc
vu cho cong viéc ctia Ban kiém soat. Tai ky Dai hoi ¢6 dong thuong nién nim nay,
Ban Kiém soat ching tdi bao cao tinh hinh va két qua hoat dong cia BKS nhiém ky
vira qua (2012-2017) nhu sau:

| . Cac hoat dong ciia Ban kiém soat nhiém ky 2012-2017
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- Tham gia cac Dai hoi dong c6 dong thudng nién, bat thudng cta cong ty.
- Tham gia cac cudc hop cuia Ho1 déng quan tri cong ty.
- Theo doi cong tac xay dung moi va chinh stra bd sung cac quy dinh noi bo

cong ty nhu: Dleu 1¢, Qui ché hoat dong, Quy ché quan 1y diéu hanh cdng ty, Qui
ché dau tu mua sim, Quy ché quan 1y céng no..

- Xem xét thim dinh cac bao cdo KHSXKD, cac bao tai chinh, cac bao cao
quan tri tirng thang, quy, nam cta cong ty.

- Kiém tra dinh ky tai liéu vé tai chinh ké toan hang nim ctia cong ty va cac
don vi cong ty c6 dau tu gop von.

- Kiém soat viéc tuan thu cac quy ché quan 1y dau tu XDCB, mua sim
TTB, viéc tuan thu cac quy dinh cua Nha nudc va Phap luat hién hanh, viéc huy
dong va st dung vén trong cong ty.

- Tb chuc cac cude hop BKS dé thao luén vé cac v kién ma co dong phan
anh, cac chinh sach va qui ché do HDQT, Ban Giam ddc ban hanh. ..

II. Thuc hién nhiém vu kiém soat cic hoat dong ciia cong ty
1. Viéc tuén thii phap luit va thwc hién Diéu I1¢ ciia cong ty
a/ Qud trinh qudn Iy va diéu hanh cong ty trong nhiém ky qua:

- Qua coOng tac giam sat ciia Ban Kiém soat, nhan thiy rang HDQT, Ban
Giam ddc di tuan thi cac quy dinh phap luat ciia nha nudce quy dinh déi voi doanh
nghiép trong san xuat kinh doanh, thyc hién tot nghia vy ké khai va nop thué cho
nha nudc, trong nhiém ky vira qua coéng ty da thuc hién quyét toan thué cac nim
2012, 2013, 2014, 2015 tai Cyc thué TP.HCM; thang 04 ndm 2015 Kiém toan Nha
nuéc da thyc hién kiém toan BCTC nién do 2014 cia cong ty. Qua cac dot thanh
tra, kiém tra, kiém toan, don vi dugc danh giad co nén tai chinh lanh manh, hiéu
qua; nhiéu nam lién cong ty duoc UBND TP.HCM va Bo Tai chinh ting Bang
khen: Pon vi thyc hién tbt nghia vu vé thué.

- Viéc kiém tra giam sat thuc hién Piéu 1¢ cong ty, cong tac quan ly ngudn
vbn va tai san, cong tac dau tu va diéu hanh SXKD theo nghi quyet cua DPHDCD,
Ban Kiém soat theo ddi kiém tra giam sét trén timg linh vuc cu thé, xem xét nhiing
bat thuong trong quan 1y tai chinh, trong kinh doanh dé thong bao cho HPQT cong
ty.

- V& cong tac 1anh dao, chi dao cia HPQT, BGP cong ty trong nhiém ky
qua Ban kiém soat nhan thiy rang da tuan tht dung theo Diéu 18 cong ty, 1anh dao
cong ty thuc hién ding nghi quyét PHPCPD thuong nién hang nim dé ra. Bam sat
Ké hoach SXKD di dugc thong qua tai PHPCD, dinh ky hang quy, nim c6 to
chirc cac budi hoi thio, tong két danh gia tinh hinh thyc hién KH SXKD, tinh hinh
dau tu mua sam, tham khao y kién dong gop ctia CB CNV, cuia khach hang, tir d6
HPQT, BGD ¢6 su ban bac, can nhic trong viéc dua ra phuong huéng, bién phap,
quyét sach 1anh dao trong thoi gian tiép theo sao cho hiéu qua.

b/ Céng tic xdy dwng va thue hién quy ché quan Iy ni bé:
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* Nhitng két qud:

- Cong ty da chu trong xay dung va ban hanh cac quy ché quan 1y ndi b,
dong thoi thuong xuyén «cap nhat cac van ban phap luat moi dé chinh stra cho phu
hop nham quan 1y va diéu hanh doanh nghiép hiéu qua hon. Trong nhiém ky qua,
HDQT, BGD da chinh sua, bd sung ban hanh tuong d6i day du cac quy ché, quy
dinh theo dng thim quyén, phuc vu tot cho hoat dong cua cong ty, nhu:

+ Quy ché hoat dong
Qui ché quan 1y tai chinh
Qui ché dau tr XDCB va mua sam hang hoa
Quy ché quan tri doanh nghiép
Quy ché cong bd thong tin
Quy ché quan 1y cong no
Qui ché tién luong. ...

+ + + + 4+ +

- V& quyén loi va nghia vy cua nguoi lao dong: Cong ty ludn duy tri ban
Thoa udc lao dong tap thé va Noi quy lao dong theo dung phap luat hién hanh va
phU hop véi tinh hinh thuc té cia don vi. Cong ty chi tra tién luong, thuong kip
thoi cho nguoi lao dong, cac ché d6 (tlen lvong, thuéng, BHXH, BHYT, KPCD,
BHLD) cong ty trich 1ap va chi tra day da cho nguoi lao dong.
* Nhitng han ché:

Tuy nhién, qua cong tac giam sat tinh hinh xay dung quy ché ndi bd va thuc
hién quy ché, BKS ciing thdy con ton tai nhitng mat han ché nhu sau:

- Mot sb quy ché cua cong ty tuy di duoc stra doi bd sung nhung van dang
con anh hudng theo md hinh c6 sin tir cdng ty me nén van con ndi dung chua sat
v0i tinh hinh thuc té ctia don vi. Can bo céc phong ban trong cong ty cling co su
thay doi vé nhan su nén viéc cip nhat va trién khai cac quy ché c6 lac chua kip
thoi; viée thuc hién quy ché, quy dinh c6 thoi diém chua cuong quyét, c6 nhiing bd
phén nang lyc va kinh nghiém quan ly con han ché nén hiéu qua diéu hanh san
xuat chua dat nhu mong mudn.

2. Giam sat tinh hinh hoat dong kinh doanh va tai chinh cia cong ty
al Vé cong tic diéu hanh sin xudt:

- BKS thuong xuyén theo ddi va gop ¥ cong tac diéu hanh san xuét ciia Ban
Giam ddc thong qua cac cudc hop ma BKS c6 tham dy. Dinh ky hang nim t6 chirc
doan kiém tra xudng don vi dé kiém tra hoat dong SXKD tai van phong cong ty va
tai cac don vi cong ty gop vbn dé dua ra cac y kién dong gop cho cong tac quan ly
va dleu hanh san xuét cta don vi. Qua d6 BKS nhan thy, cong tac diéu hanh san
xudt ctia cong ty ludn c6 sy dong long giira cac cap lanh dao; HDQT, BGP thudng
xuyén c6 su chi dao nhat quan ddi vai cac don vi, phong ban truc thudc trong thuc
hién nhiém vy, hang tuan déu to chirc giao ban bao céo tinh hinh thyuc hién nhiém
vu SXKD tuan, liy ¥ kién tir cac dau méi cling nhu timg thanh vién trong Ban
Giam dbc, tir d6 trao d6i, ban bac dua ra nhirng bi¢n phap cu thé nham hoan thanh
cic muc tiéu di dé ra, thé hién tinh dan chu trong thuc hién nhiém vu quan 1y va
diéu hanh cong ty.
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b/ Vé cong tic tai chinh:
- Trong nhiém ky qua, BKS di to chic giam sat tinh hinh tai chinh cua
cong ty thong qua cong tac kiém tra, gidm sat toan bd cac hoat dong tai chinh ké
toan cua don vi. Dinh ky hang quy, nam BKS t6 chirc kiém tra , tham tra béo céo
tai chinh, kiém tra két qua san xuat kinh doanh, tinh hinh thuc hlen ké hoach cua
cong ty va cac don vi truc thudc. Qua cong tac kiém tra, BKS nhén thay.

- Viéc hach toan ké toan & cong ty dugc thuc hién tdt, viec quan ly tai san,
ngudn vén duoc ghi chép diy du chi tiét dé theo ddi co hé théng; cac khoan cong
ng phdi thu, phdi tra, tam tng ... dugc ghi chép 10 rang, day du; cac bao céo tai
chinh hang nam déu dugc kiém toan.

¢/ Vé Cong tic diu tw

- BKS di t6 chirc giam sat tinh hinh hoat dong dau tu tai cong ty. Trong
nhiém ky vira qua, cong ty di 2 lan sira ddi bd sung Quy ché dau tu XDCB va mua
sam hang héa cho pht hop véi cac van ban luat stra doi (dd chinh sita thay thé lan
thir 3 (2013), lan 4 (2014)); cac hang myc dau tu Ban kiém soat kiém tra déu lap
bao cao va duoc tham dinh k¥ ludng trudc khi ra quyét dinh dau tu; hau hét cac
hang muc dau tu dua vao sir dung déu phat huy hiéu qua kinh té cao. Tuy nhién
mot sb hang muc dau tu con cham tién do va hiéu qua kinh té chua cao nhu dau tu
ICD Tan cang Nhon trach; dau tu xay dung toa nha van phong.

d/ Vé thuc hién cong bo thong tin

- Cong ty dé ban hanh Quy ché Cong b thong tin, cur dai dién nguoi cong
b0 thong tin va thyc hién cong bo thong tin dinh ky, bat thuong theo dung quy dinh
cua Uy ban chiing khoan Nha nudéc.

II1. Sw phoi két hop giira BKS véi HDQT va BGP Cong ty.

Trong nhiém ky vira qua HDQT va BGD cong ty da thuc hién ding quy dinh,
tao diéu kién dé Ban kiém soat hoat dong theo ding churc trach ma Pai hoi déng cd
déng giao cho, dugc moi tham dy hop trong cac cudc hop cia HDQT day du. Cac
chu truong, chinh sach cuia HDQT, BGP dua ra, Ban kiém soét ludn c6 céc ¥ kién
dong gop va dugec HDQT, BGD ghi nhén va tiép thu.

Trong thoi gian toi can duy tri va phat huy su phdi hop chat ché gitta Ban
kiém soat voi HDQT, BGD hon nita dé dam bao hoat dong quan 1y va diéu hanh
cong ty dugc tot hon.

Xin chan thanh cam on cac Quy vi ¢6 dong.

TM. BANOKIEM SOAT
TRUONG BAN

Vii Thi Lan Anh
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Thanh phé Ho Chi Minh, ngay 14 thang 4 niam 2017

o TO TRINH
VIV tra tién co tirc va phan phoi lgi nhuin nam 2016

Kinh trinh: Pai hoi dong c6 dong

~ Cdn cit Piéu 1é cong ty C6 phan Pai Iy GNVT Xép dé Tan Cang;

— Cdn citr Nghi quyét Dai hi dong cé dong thwong nién nam 2016 té chirc
ngay 07/04/2016;

— Cdn ci vao két qud hoat déng san xudt kinh doanh nam 2016 ciia cong ty
Cé phan Pai Iy GNVT Xép dé Tan Cang;

~ Cdn cir két qua kiém todn Bdo cdo tai chinh nam 2016 ciia Cong ty TNHH
kiém toan va tw van A&C thuc hién.

Ho6i dong Quan tri cong ty C6 phan Pai Iy GNVT Xép d& Tan Cang kinh
trinh va dé nghi Pai hoi dong c6 dong xem xét va chuan y ké hoach tra co tic va
phan phéi loi nhuan nim 2016 nhu sau:

Téng lgi nhuin thye hién nam 2016 113,410,912,906
Thué TNDN hién hanh thué suat 20% 19.089.202,354
Loi nhuén sau thué 94,321,710,552
Trich quy dau tu phat trién 9,424,171,055
Trich quy khen thuong 4,712,085,528
Trich quy phuc lgi 4,712,085,528
Trich quy thuong BQL diéu hanh 350,000,000
Thudéng BDH hoat dong lién doanh 80,000,000
Thuong BQL bH (ph'?m lgi nhuan ST vuot KH) 410,328,916
Loi nhuén chia c6 tic 15% VDL (1) 31,415,839,500
Loi nhuin sau thué chwa phan phoi 43,217,200,025
Ghi chu:

@ Cén ctr vao Nghi quyét HDQT s6 122/NQ-HDQT ngay 28/02/2017 cia
HDQT cong ty Co phan Dai Iy GNVT Xép do Tan Cang ve viéc tam ung co tic
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dot 1 nam 2016;“[}”/ 16 15% trén vbn diéu 1¢, s tién tam ung cho cac cd dong:
31,415,839,500 dong.

~_ (Thot gian thyce hién chi tra tién tam tng cho cac c6 dong: ngay 20/04/2017;
sO tién la: 31,415,839,500 dong ).

Phan loi nhuan sau thué chua phan phoi con du: 43,217,200,025 dong (Bon
muoi ba ty hai tram muwoi bay tri¢u hai tram ngan khong tram hai mwoi lam dong),
dé nghi phan nay chuyén sang nam 2017 d¢ tai dau tu.

Hoi dong Quan tri cong ty C6 phan Pai ly GNVT Xép do Tan Cang trinh
Pai hoi dong c6 dong chuan y ké hoach phan phéi loi nhuan va tra cd tirc nhu trén.

TM. HOI PONG QUAN TRI
CHU TICH

Ng6é Minh Thuén
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Thanh phé Ho Chi Minh, ngay 14 thang 4 nam 2017

~ KEHOACH
Phan phoi lgi nhuan, chia ¢o6 tirc nam 2017

Nam 2017, Loi nhuan sau khi thuc hién cac nghia vu vé thué cho Nha nudc,
giam trur cac khoan lién quan dugc phan phoi theo ty 1¢€:
Trich quy dau tu phat trién: 10%

Trich quy khen thudng: 5%
Trich quy phuc loi: 5%
Loi nhuén chia ¢6 tuc: 15%/VDL

(Vbn diéu 16 ndm 2017: 209,438,930,000 dong)
Loi nhuan chua phan phdi con lai chuyén nim sau bo sung quy tai dau tu.
Chi tiét phan phoi nhwr sau:

Tong loi nhuin ké hoach nim 2017 110,187,445,000
Thué TNDN hién hanh thué suét 20% 18,619,109,000
Loi nhuén sau thué 91,568,336,000
Trich quy dau tu phat trién (10%) 9,156,833,600
Trich quy khen thuong (5%) 4,578,416,800
Trich quy phuc 191 (5%) 4,578,416,800
Trich quy thuong Ban quan 1y diéu hanh 450,000,000
Loi nhuan chia c6 tirc 15% VDL 31.,415,839,500
Loi nhuin sau thué chwa phéan phoi 41,388,829,300
TM. HOI PONG QUAN TRI
CHU TICH
Ngo Minh Thuén
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T AN C A N CONG TY CO PH[5:N Dél pY GNVT XEP DO TAN CANG
1295B, DBuong Nguyen Thi Dinh, P.Cat 14i, Quén 2 , TP HCM
ICS - +(84 8) 37422234 Fax : +(84 8) 37423 206
Website : http://tancanglogistics.com

Thanh pho Ho Chi Minh, ngay 14 thang 4 nam 2017

‘ TO TRINH
Ve viéc chi tra thu lao HPQT, BKS nam 2016

Kinh trinh: Pai hoi dong c6 dong

Can ctr Piéu 1 hoat dong cua cong ty Co phan PL GNVT XD Tén Cang;

Can cuo Nghi quyét PHPCD thuong nién nam 2016 vé viée tra thu lao cho
HDPQT va Ban ki€ém soat.

HDQT cong ty Co phan Dai ly GNVT Xép d& Tan Cang bao céo thu lao,
thuong cua HDQT va Ban kiém soat nam 2016 nhu sau:

1. Thu lao chi tra HPQT, Ban kiém soat nim 2016:

— Thu lao chi tra cho HDQT (bao gém Chu tich, Pho chu tich va 03 uy
vién): 154,800,000 dong/nam.

Trong d6 : Chu tich HPQT : 3,500,000%thang ; Pho chu tich HPQT :
2,800,000%thang; thanh vién HPQT: 2,200,000%/thang

— Thu lao chi tra cho Ban Kiém soat (bao gdm Trudng ban va 02 thanh
vién): 50,400,000 dong/nam.

Trong do : Trudng ban kiém soat: 2,200,000d/théng; thanh vién Ban kiém
soat: 1,000,000%thang.

Tong cong: 205,200,000 dong/nim.

Bang chir: Hai tram lé lam triéu hai tram ngan dong chan.

2. Thuwéng vugt KH lgi nhuan Dai hoi dﬁng ) dong giao nam 2016 :
Loi nhuén sau thué KH nam 2016 (PHCD giao): 92,953,947,500 dong
Lo1 nhuan sau thué thuc hién 2016: 94,321,710,552 df)ng

Phan chénh 1éch loi nhuan sau thué thuc hién vuot so vi KH:
94,321,710,552 dong — 92,953,947,500 dong = 1,367,763,052 dong.

NQ PHCP 2016 thong qua chi thuong 5% loi nhuan sau thué vuot KH.
Trong nim 2016 HDQT di sat canh nim bat moi chu truong, dudng 16i chi dao
BQL PH hoan thanh xuit sic KHSXKD niam trong bdi canh nén kinh té khé khin,
canh tranh gay git giita cac doanh nghiép cung nganh. Vi vay dé dong vién khich
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1¢ tinh than cho ddi ngil tham gia quan ly doanh nghi¢p. HDQT dé nghi PHPCD
chi thuong 30% LNST vuot ke hoach cho BQLDH gom cac thanh vién (HPQT,
BKS, BGD, K¢ toan trudng) so tién cu thé:
1,367,763,052 dong * 30% = 410,328,916 dong
‘Bazmg chit: Bén trim mudi triéu ba trim hai muoi tdm ngan chin trim mudi

sau dong.

~ (Nam 2015 BHDCD chi thuéng LNST vuot KH cho BQLDH: 471,937,247
dong; loi nhuén sau thué phan phéi PHDPCD giao nam 2015: 90,259,186,820
dong).

Kinh trinh Dai hoi déng c6 dong thong qua!

TM. HOI PONG QUAN TRI
CHU TICH

Ngd Minh Thuén
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Thanh pho Ho Chi Minh, ngay 14 thang 4 nam 2017

’ TO TRINH
Keé hoach chi tra thu lao HDQT, BKS nam 2017
Kinh trinh: Pai h$i dong ¢6 dong
Can ctr Diéu 1 hoat dong cuia cong ty Co phan PL GNVT XD Tan Cang.

Tai Dai hoi Pong co dong thuong nién nam 2017, HDQT bio céo ké hoach
chi tra thu lao, thuéng cho HDQT va Ban ki€ém soat ndm 2017 dy kién nhu sau:

1. Thu lao chi tra HPQT, Ban kiém soat nim 2017:

— Thu lao chi tra cho HDQT (bao gdm Chu tich, Phé chu tich va 03 uy
vién): 354,000,000 dong/nam.

Trong do : Chu tich HDQT: 8,000,000d/théng ; Pho chu tich HPQT
6,500,000%/thang; thanh vién HPQT: 5,000,000%/thang

— Thu lao chi tra cho Ban Kiém soét (bao gom Truong ban va 02 thanh
vién): 120,000,000 dong/nam.

Trong do : Trudng ban kiém soat: 5,000,000d/thé1ng; thanh vién Ban kiém
soat : 2,500,000%/thang.

Tong cong: 474,000,000 dong/nim.
Bang chir: Bon tram bdy muwoi tw triéu dong chan.
2. Thuwéng vurgt KH loi nhuén Pai hdi dong c6 dong giao nim 2017:

HDQT trinh DPHDCD trich thuong 20% loi nhuén sau thué vuot ké hoach
nam 2017 do Pai hoi c6 dong giao (lgi nhudn sau thué KH nam 2017:
91,568,336,000 dong).

Kinh trinh Pai hoi dong c6 dong thong qua!

TM. HQI PONG QUAN TRI
CHU TICH

Ngo Minh Thuén
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T AN C A N CONG TY CO PHAN PAI LY GNVT XEP DO TAN CANG
1295B, Puong Nguyén Thi Dinh, P.Cat 14i, Quan 2 , TP HCM

LOGISTICS q1ei:+(818)37422234  Fax: +(34 8) 37423 206
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Thanh pho Ho Chi Minh, ngay 14 thang 4 nam 2017

TO TRINH
V/v dé nghi chip thuin phwong an tra lrong
Kinh trinh: Pai h$i dong c6 dong

— Can ctr Luat Doanh nghiép nudc CHXHCN Viét Nam da duoc Quéc hoi
thdng qua ngay 29/11/2005;

— Can ctr Nghi dinh 53/2016/ND - CP ngay 13/6/2016 cta Chinh phu quy
dinh vé lao dong, tién luong, tién thuong ddi véi cong ty ¢ phan vbn gop chi phdi
Nha nudc;

— Can ct Thong tu s6 28/2016/TT-BLDTBXH ngay 01/9/2016 cua Bo lao
dong TBXH hudéng dan thuc hién quan 1y lao dong, tién luong, tién thudéng dbi voi
cong ty c¢o phan von gop chi phdi Nha nudc;

— Can ctr vao két qua san xuét kinh doanh nim 2016 va Ké hoach san xuét
kinh doanh nam 2017 ciia cong ty. HDQT dé nghi Pai hoi dong c¢6 dong xem xét
thong qua cac ndi dung sau:

1. Chap thuan quy tién luong ké hoach nam 2017 cia ngudi lao dong la
64,000,000,000 dong (twong tng voi muc doanh thu ban hang ké hoach Ia
786,410,320,000 dong va loi nhuan trude thué ké hoach 110,187,445,000 dong).

2. Quy tién luong ké hoach cua vién chic quan ly chuyén trach:
3,600,000,000 dong.

3. Quy tién luong ké hoach cua vién chic quan 1y khong chuyén trach:
324,000,000 dong.

Quy luwong thuc hién nam 2017 cua cong ty sé& duoc diéu chinh cin ctr vao
két qua SXKD thuc hién nim 2017 va quyét toan quy luong thuc hién theo thong
tu 28/2016/TT-BLDTBXH ngay 01/9/2016 ctia Bo lao dong TBXH.

Kinh trinh Dai hoi déng cb dong thong qua!

TM. HOI PONG QUAN TRI
CHU TICH

Ngd Minh Thuén
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Thanh pho Ho Chi Minh, ngay 14 thang 4 nam 2017

’ ’ TO TRINH
Chap thuén viéc ky két cac hop dong, giao dich cua cong ty véi Cong ty
TNHH MTYV Tong cong ty Tan Cang Sai Gon (cong ty c6 lién quan)

Kinh trinh: Pai hi dong c6 dong

— Can ctr Luat Doanh nghiép nudc CHXHCN Viét Nam da duoc Quéc hoi
thdng qua ngay 29/11/2005;

— Can ctr Biéu 18 hoat dong cuia cong ty C6 phan PL GNVT XD Tén Cang.

HPQT dé nghi Pai hoi dong c6 dong xem xét thong qua ndi dung: Chap
thuin viéc ky két ciac hop dong, giao dich ciia cong ty véi Cong ty TNHH
MTYV Tong cong ty Tan Cang Sai Gon (cong ty me; c6 thanh vién HPQT cua
cong ty dong thoi 1a thanh vién HDTV; thanh vién Ban Téng Giam dbc cuia Cong
ty TNHH MTV Tong cong ty Tan Cang Sai Gon).

Noi dung hop ddng, giao dich bao gdm: Cung cdp/nhdn cung cdp cdc dich
vu trung chuyén, xép dé, luu bdi, vin chuyén, méc cdp, boc xép, déng rit hang; vé
Sink, sita chita container; thué/cho thué thiét bi, phirong tién xép dé, van chuyén;
thué/cho thué bén, bdi, vin phong lam viéc; hop tdic kinh doanh khai thac bai
container ...

Giao cho Giam doc cong ty trién khai dam phan, ky két cac hop dong,
giao dich néu trén, trén co sé dam bao lgi ich ctia cong ty.

Kinh trinh Dai hoi déng c6 dong thong qua!

TM. HOI PONG QUAN TRI
CHU TICH

Ngo Minh Thuin
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T AN C A N CONG TY CO PHAN PAI LY GNVT XEP DO TAN CANG
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LOGISTICS q1ei:+(818)37422234  Fax: +(34 8) 37423 206

Website : http://tancanglogistics.com

Thanh phé Hé Chi Minh, ngay 14 thang 4 nam 2017

TO TRINH
V/v: dé xuat chon don vi kiém toan bao cao tai chinh nam 2016

Kinh trinh: Pai hoi dong c6 dong

Pé thuc hién viéc kiém toan Bao céo tai chinh nim 2017 cua cong ty Co
phan Pai ly GNVT Xép d& Tan Cang theo quy dinh cua Phap luat va Piéu 18 cong
ty, Ban kiém soat kinh trinh Pai hoi dong c6 dong viéc luc chon don vi kiém toan
doc 1ap thyc hién viéc kiém toan va soat xét cac Bdo cdo tai chinh trong nam tai
chinh 2016 cua cong ty nhu sau.

1. D@ xuat tiéu thirc lwa chon don vi kiém toan doc 1ap

—  Chon don vi kiém toan cé uy tin, dwugc UBCKNN chép thuan thuc hién
kiém toan cho cac t6 chtrc niém yét;

—  Khéng xung dot vé quyén loi khi thuc hién kiém toan Béo cdo tai chinh
cho cong ty;

—  C6 muc phi kiém toan hop 1y phi hop voi ndi dung, pham vi va tién do
theo yéu cdu cta cong ty.

2. Deé xuat don vi kiém toan ddc 1dp dwa vao danh sich chon:

Vi céc tiéu thic luc chon nhu trén, Ban kiém soat dé xuat 03 don vi kiém
toan dua vao danh sach chon nhu sau:

2.1. Cong ty TNHH Kiém toan va tu van A&C — Chi nhanh TP. Ha Noi;

2.2. Cong ty TNHH Deloitte Viét Nam;

2.3. Cong ty TNHH Ernst & Young Viét Nam.

Kinh trinh Dai hoi dong c6 dong thong qua viée uy quyén cho Hoi dong
quan tri quyét dinh viéc chon mot trong ba cong ty. kiém toan theo dé xuét cua Ban
kiém soat va giao cho Giam dbc cong ty ky hop dong cung cap dich vu kiém toan
v6i cong ty kiém toan duoc chon.

TM. BANOKIEM SOAT
TRUONG BAN

Vii Thi Lan Anh
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Thanh pho Ho Chi Minh, ngdy 14 thang 4 nam 2017

‘ TO TRINH ]
Ve viéc HPQT, BKS dwong nhiém man nhiém va tong hop
danh sach wng cir vién HPQT, BKS nhiém ky III (2017 — 2022)

Kinh trinh: Pai hi dong c6 dong

Ho6i dong Quan tri, Ban Kiém soat nhiém ky Il duoc Dai hoi dong cb
dong thuong nién nam 2012 bau ctr théng qua ngay 06/4/2012 vé&i nhiém Ky 5
nim (2012 -2017) theo Diéu 18 cdng ty da hoan thanh tét nhiém vu dugc Dai
hoi déng c6 dong thudng nién hang nam giao cho trong 5 nam qua, dén nay da
man nhiém ky. Thay mat cac thanh viéen HDQT, Ban Kiém soét dwong nhiém toi
xin phép duoc tuyén bd: Hoi ddng Quan tri va Ban kiém soat nhiém ky 11 giai
doan 2012 -2017 da két thiic nhiém vu ké tir hdm nay.

Theo quy dinh cia Luat Doanh nghiép va Diéu 1& cong ty thi nhiém ky
cia thanh vién HPQT va thanh vién BKS khéng qua 5 nam va co thé dugc
bau lai véi s6 nhiém ky khong han ché.

Nham dam bao tudn thu cac nguyén tic ung cir, dé cir thanh vién
HBQT/BKS theo Luat Doanh nghiép va Diéu 1é cong ty, Ban t6 chirc Pai hoi da
gui Quy dinh tham gia ung cir, dé cur thanh vién HPQT/BKS va cac mau Pon
ing cu, dé cir thanh vién HDQT/BKS cling véi cac tai liéu khac cta Dai hoi dén
cac co dong.

Pén thoi diém nay chdng tdi nhan duoc cac don ung cu, dé& cir dam bao
theo tiéu chuan quy dinh HDQT/BKS nhu sau:

1. Danh sach ung cir vien vao HDQT giai doan 2017-2022:

1.ONG/BA....ooveeieeeeeeee e,

2.0NG/BA.....coooeeeieeeeeeeee e
3.0NG/BA....oooeieeeeeeeeeeeeee e,
4, 0ONG/BA....cooveeeireeeieeee e
T 03107/ =
B. ONG/BA......covevieeeieeeereee e,

3. Danh sich tng cir vién vao Ban kiém soat giai doan 2017-2022:
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1.ONG/BA....cooeeeeeeeeee e,
2.0NG/BA......ooooeeeeeeeeeeee s
3. 0ONG/BA.....oeceeeeeeeeeee s
4, 0NG/BA......oooeeireeereeeeeres e
~ Tran trong dé nghi Pai hoi déng co dong thudng nién xem xét quyét dinh 2
van dé sau day trudc khi chung ta tién hanh bau cir:

1. Thong nhat nhiém ky 2017-2022: So lugng thanh vién HDQT la 5 ngudi,
so luong thanh vién Ban kiém soat la 3 nguoi.

2. Théng nhét théng qua danh sach tng vién néu trén
Kinh trinh Dai hoi déng c6 dong théng qua!

TM. HOI PONG QUAN TRI
CHU TICH

Ngo Minh Thuén

TAI LIEU PAI HOI PONG CO PONG THUONG NIEN NAM 2017 44/63



T AN C A N CONG TY CO PHAN PAI LY GNVT XEP DO TAN CANG
1295B, Puong Nguyén Thi Dinh, P.Cat 1ai, Quan 2 , TP HCM
LOGISTICS q1ei:+818)37422234  Fax: +(34 8) 37423 206

Website : http://tancanglogistics.com

Thanh pho Ho Chi Minh, ngay 14 thang 4 nam 2017

’ ~__  THONGBAO ]
UNG CU, BE CU THANH VIEN HOI PONG QUAN TRI
VA BAN KIEM SOAT NHIEM KY 1l (2017 - 2022).

Kinh giri: Quy ¢ dong

Can cw Ludt Doanh nghiép cua Quéc Hoi Nuoc Cong Hoa Xa Hoi Chu
Nghia Viét Nam s6 68/2014/QH13 ngay 26/11/2014;

Can cir Diéu 1é cong ty Cé phan Pai Iy GNVT Xép dé Tan Cang;

Pai hoi dong co dong thuong nién ndm cong ty Co phan Pai Iy GNVT Xép
d6 Tan Cang (TCL) duoc t6 chire vao ngay 28 thang 4 nam 2017. Tai ky hop nay,
Pai hoi dong cod dong s& tién hanh mién nhiém thanh vién Hoi dong quan tri
(HPQT) va Ban kiém soat (BKS) nhiém ky 1l (2012-2017) va bau thanh vién
HDQT va BKS nhiém ky Il (2017-2022). Hoi dong quan tri TCL tran trong thong
bao dén Quy c6 dong vé viéc tham gia tng ctr, dé ctr Gng vién vao cac chire danh
Thanh vién HDQT va Thanh vién BKS nhiém ky I1I (2017-2022) nhu sau:

. Muc tiéu:

- Pam bao nguyén tic cong khai, cong bang va dan chu;

- Tao diéu kién thuan loi cho cong tac t6 chtre, tién hanh Dai hoi déng co
dong va 6n dinh hoat dong san xuat kinh doanh.

I. Tw ing cir, dé cir vao Hoi ddng quan tri, Ban kiém soat:

- S6 luong thanh vién Hoi ddng quan tri nhiém ky 2017 — 2022: 05 ngudi.

- S6 luong thanh vién Ban kiém soat nhiém ky 2017 —2022: 03 nguoi.

1. Piéu kién ing cir, dé cir va tiéu chuin ung cir vien HPQT: (Theo
khoan 3, diéu 24 - Piéu 1¢ TCL; khoan 1, diéu 151 Luat Doanh nghiép).

a) Cac co dong nam gitr toi thiéu 5% s6 ¢ phan co quyen biéu quyet trong
thoi han lién tuc it nhat sau thang c6 quyén g0p 80 quyén biéu quyét cua tung
nguoi lai voi nhau dé dé cur cac ing vién Hoi dong quan tri. Co dong hodc nhom co
dong nim giit tir 5% dén 10% sb cod phan co6 quyén biéu quyét trong thoi han lién
tuc it nhat sau thang duogc dé cir mot thanh vién; tir trén 10% dén dudi 30% duogc
dé ctr hai thanh vién; tir 30% dén dudi 50% dugce dé cir ba thanh vién; tir 50% dén
dudi 65% duogc dé cir bén thanh vién va néu tir 65% trd 1én duoc dé cir du sd ung
vien.
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b) Thanh vién Hoi dong quan tri phai cé cac tiéu chuan va diéu kién sau:

- Co nang luc hanh vi dan su dﬁy du, khong thudc ddi tuong khong duogc
quan 1y doanh nghiép theo quy dinh tai khoan 2 Diéu 18 ctia Luit Doanh nghiép;

- Co trinh do chuyén mon, kinh nghi¢m trong quan ly kinh doanh cua
cong ty va khong nhat thiét phai 1a c6 dong cia cong ty, trir truong hop Diéu 18
cong ty quy dinh khéc.

_ Thanh vién Hoi dong quan tri cong ty c6 thé dong thoi 1a thanh vién Hoi
d6ng quan tri cua cong ty khac.

_ Ddi véi cong ty con ma Nha nudc nam giit trén 50% vén diéu 1& thi
thanh vién Ho1 déng quan tri khong duogc 1a vo hoac chéng, cha dé, cha nuoi, me
dé, me nudi, con dé, con nudi, anh rudt, chi rudt, em rudt, anh ré, em ré, chi dau,
em dau cua Giam dbc, Tong giam doc va ngudi quan 1y khac cua cong ty; khong
dugc 1a nguoi ¢ lién quan cta ngudi quan 1y, nguoi ¢d thim quyén bo nhiém
nguoi quan ly cong ty me.

¢) Thanh vién doc 1ap Hoi dong quan tri theo quy dinh tai diém b khoan 1
Piéu 134 cla Luat Doanh nghiép co cac tiéu chuan va diéu kién sau day, trir truong
hop phap luat vé chimg khoan c6 quy dinh khac:

- Khong phai 1a nguoi dang lam viéc cho cong ty, cong ty con cua cong
ty; khong phai 1a nguoi da ting lam viéc cho cong ty, cong ty con cliia cOng ty it
nhat trong 03 nam lién trudc do.

- Khong phai 1a nguoi dang hudng luong, thu lao tir cong ty, trir cac
khoan phu c4p ma thanh vién Hoi dong quan tri duoc huong theo quy dinh;

- Khong phai 1a nguoi c6 vo hodc ché)ng, cha dé, cha nuo6i, me dé, me
nudi, con dé, con nudi, anh rudt, chi rudt, em rudt 1a cd dong 1on cua cong ty; la
nguoi quan ly cua cong ty hodc cong ty con cua cong ty;

- Khong phai la nguoi truc tiép hodc gian tiép so hiru it nhat 1% tong sd
¢ phan c6 quyén biéu quyét ciia cong ty;

~ Khong phai 12 nguoi di timg 1am thanh vién Hoi dong quan tri, Ban
kiém soat ctia cong ty it nhat trong 05 nam lién trude do.

2. Piéu kién ng cir, dé cir va tiéu chuin ung cir vién Ban kiém soat:
(Theo khoan 2, diéu 36 - Diéu 1¢ TCL; diéu 164 Luat Doanh nghiép).

a) CO6 dong nam giir t6i thiéu 5% co phan co quyén biéu quyét trong thoi
han lién tuc it nhat sau thang c6 thé tdp hop phiéu bau vao v6i nhau dé dé cir cac
g vién vao Ban kiém soat. C6 dong hoic nhém c6 dong nim giir tir 5% dén 10%
s6 b phan co quyén biéu quyét trong thoi han lién tuc it nhat sau thang duoc dé cir
mot thanh vién; tr trén 10% dén dudi 30% duoc dé cir hai thanh vién; tir 30% dén
dudi 50% duge dé cur ba thanh vién; tir 50% dén dudi 65% duge dé cir bdn thanh
vién va néu tir 65% tro 1én duge dé ctr du s6 tng vién.

b) Kiém soat vién phai co tiéu chuan va diéu kién sau:

_ C6 nang luc hanh vi dan sy day du va khong thudc dbi tuong bi cam
thanh 1ap va quan ly doanh nghiép theo quy dinh cua Luat Doanh nghiép;
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_ Khong phai 13 vo hodc chdng, cha dé, cha nudi, me dé, me nudi, con de,
con nu@i, anh rudt, chi rudt, em rudt cua thanh vién HOi dong quan tri, Giam doc
hodc Tong gidm doc va nguoi quan ly khéac;

_ Khong duoc giit cac chire vu quan 1y cdng ty; khdng nhat thiét phai 1a cd
dong hoac nguoi lao dong cua cong ty;

- Kiém soat vién cOng ty ¢ phan niém yét,, cdng ty do Nha nudc nam gii
trén 50% von diéu 1¢ phai la kiém toan vién hoac k¢ toan vién.

I11.Ho so' tham gia \ing cir, dé cir dé bau vao HPQT va BKS:

H6 so tham gia Gmg cir, dé cir dé bau vao HPQT va BKS bao gom:

1. Pon tng ct, dé cit HDQT/BKS (theo mau);

2. So yéu 1y lich do tGng ctr vién tu khai (theo madu);

3. Bién ban hop nhom (theo mau, néu c6);

4. Ban sao c6 cong chimg: CMTND, ho khau thuong tra, cic bang cap
chirng chi trinh d¢ van hoa va trinh do chuyén mon.

IV. Thoi diém chét danh sach cac h0 so' tw @ng cir, dé cir vao HPQT,
BKS nhiém ky 2017-2022 cham nhat luc 16 "00 ngay 25/4/2017 tai dia chi:

Phong Ké hoach Kinh doanh - Cong ty CP Pai Iy GNVT Xép d& Tan Cang

Dia chi: 1295B duong Nguyén Thi Dinh, Phuong Cat Lai, Quan 2, TP. Hb
Chi Minh.

Di¢n thoai: 08.3742 3207 - Fax: 08.3742 3206

Nguoi nhan: Ong Pao Tuén Anh ( Di dong : 0903821334)

Ngoai phong bi can ghi 15 “Ho so g cit/ dé cir vao HPOT, BKS”.

Luru y: Nguoi dugc dé ct, ty img cir vao HDQT, BKS phai chiju trach nhiém
trudc phap luét, trude Dai hoi dong c6 dong ve tinh chinh xac, trung thuc ndi dung
ho so tu ung ctr, d€ cir ciia minh.

Sau thoi han quy dinh vé& viéc ndp hd so (chém nhit lac 16"00 ngéy
25/4/2017), HDQT chung t6i s¢ khong nhén va giai quyet bat ky truong hop khiéu

nai ndo cta Quy vi ¢d déng vé viéc tham gia tng cu, dé cir vao HPQT va BKS
TCL nhiém ky 2017-2022.

Quy cb dong 1ay mau Pon tng ctr, dé cir HDQT/BKS; So yéu 1y lich tir khai
va Bién ban hop nhém tai dia chi website: www.tancanglogistics.com

Tran trong thong bao./.

TM. HOI PONG QUAN TRI
CHU TICH

Ngo Minh Thuén
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T AN C A N CONG TY CO PH[5:N Dél pY GNVT XEP DO TAN CANG
1295B, Buong Nguyén Thi Dinh, P.Cat 141, Quéan 2, TP HCM
ICS - +(84 8) 37422234 Fax : +(84 8) 37423 206
Website : http://tancanglogistics.com

QUY CHE BAU CU
THANH VIEN HOI PONG QUAN TRI, BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2017
(Ngay 28 thang 4 nam 2017)

- Can ct Luat Doanh nghiép s6 68/2014/QH13, ¢6 hiéu luc ké tir ngay
01/7/2015;

- Can ctr Piéu 1é cua cong ty C6 phan Pai Iy GNVT Xép do Tan Cang.

Dai hoi dong cd dong thuong nién 2017 cong ty Co6 phan Pai Iy GNVT Xép
dd Tan Cang tién hanh bau thanh vién HPQT, BKS theo cac noi dung dudi day:

Piéu 1. Pham vi diéu chinh

Thé 1é nay bao gdom nhiing quy dinh vé bau ctr thanh vién Hoi dong quan tri
(HPQT), Ban Kiém soat (BKS) Cong ty C6 phan Dai ly GNVT Xép d& Tan Cang.

Piéu 2. Tiéu chuan va diéu kién wng cir, dé cir thanh viéen HPQT, BKS

1. Ung cir, dé cir dé bau vao HPQT

*  Tiéu chudn thanh vién Hpi dong Qudn tri: (Theo Diéu 151 Ludt Doanh
nghiep).

*  Ung ci, dé civ ieng civ vién dé bau vao Hpi dong Quan tri.

Cb dong, dai dién cd dong lua chon cac tmg vién dép Gng tiéu chuan thanh vién
Hoi dong quan tri dé dé cir cho PHDCP bau thanh vién Hoi dong quan tri theo diéu
kién sau:

- €6 dong hodc nhom cd dong ndm gitr tir 5% dén 10% sb ¢o phan co quyén
biéu quyét trong thot han lién tuc it nhit sau thang duogc dé ctr mot thanh vién; tir trén
10% dén dudi 30% duge dé ctr hai thanh vién; tir 30% dén dudi 50% duogc dé cir ba
thanh vién; tir 50% dén dudi 65% dugc d& cir bén thanh vién va néu tir 65% trd 1én
duogc dé ctr da s6 tmg vién.

- Truong hop sd luong cac tmg vién Hoi dong quan tri thong qua dé ctr va
tmg cr van khong du sO luong can thiét, Hoi déng quan tr1 duong nhi€ém co thé dé cur
thém g ctr vién

- Viéc tmg cir, dé ctr duoc thyuc hién bang van ban (theo mau do cong ty ban
hanh) va duoc giri dén cong ty cham nhét 16 gio 00 ngay 25/4/2017.

2. Ung cir, dé cir &eng cir vién dé bau vao BKS.
* Tijéu chuan Ban kiém soat: (Theo Piéu 164 Ludt Doanh nghiép).
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* Ung ci, dé civ ing cik Vien dé bau vao Ban Kiém soét

- Cb dbng, dai dién co ddng lva chon cic tng vién dap ung tiéu chuan
thanh vién Ban Kiém soéat dé dé cir cho DPHDCPD bau thanh vién Ban kiém soét theo
diéu kién sau:

- C6 d6ng hodc nhom cd dong nam gitr tir 5% dén 10% sb ¢ phan co
quyén biéu quyét trong thoi han lién tuc it nhat sau thang duoc dé cir mot thanh
vién; tir trén 10% dén dudi 30% duogc dé cir hai thanh vién; tir 30% dén dudi 50%
dugc dé ctr ba thanh vién; tir 50% dén dudi 65% duoc dé cir bon thanh vién va néu
tir 65% trd 1én dugc dé cir du s6 ung vién.

- Truodng hop s6 lugng cac wng vién Ban kiém soét théng qua dé ctr va
g cir van khong du sé lugng can thiét, Hoi dong quan tri dwong nhiém c6 thé dé
ctir thém @ng cu vién.

- Viéc tng cir, dé cir dugc thuc hién bang vin ban (theo mau do Céng ty
ban hanh) va duoc gui dén Cong ty cham nhat 16 gio 00 ngay 25/4/2017.

Picu 3. Péi twong thuc hién bau cir

1. Co dong s hi co phan céd quen bleu quyét va dai dién theo uy quyén
ctia c¢o dong s hiru cd phan c6 quyén biéu quyet

2. Danh sach c6 déng so hitu co quyén biéu quyét s& duge Xac dinh tai
thoi diém chét danh sach theo quy dinh ciia phap luat vé ching khoan.

Piéu 4. Nhirng nguyén tac chung vé bau cir

1. Nguyén tic bau ca: Bau cir truc tiép va bo phiéu kin.

2. Phuong thirc bau cur:

a. Viéc bau cir cac thanh vién Hai déng quan tri, Ban Kiém soat dugc thuc
hién bo phiéu kin theo phuong thirc bau don phiéu.

b. Quyén bau cir dugc tinh theo sd cb phan so hiru. Két qua bau cur duoc
tinh trén s6 luong phiéu bau cua c6 dong tham du Dai hoi.

c. Mai cd dong tham dy Pai hoi chi dugc st dung mot phiéu bau cur tuong
g v6i s6 ¢6 phan sé hitu.

d. Mobi cé dong c6 téng s6 phiéu bau tuong tng véi téng s6 ¢o phan co
quyen biéu quyét (bao gom ¢o phan do chinh minh s& hitu va ¢6 phan duogc uy

quyén s& hiru) nhan véi sé thanh vién dugc bau cua Hoi dong quan tri, Ban Kiém
soat theo cong thurc nhu sau:

Béu thanh vién Hji dong quan tri:

Tong so phiéu Tong s0 ¢o phan SO thanh vién
bau HDQT c6 quyén BQ dwgc bau cia HDQT

VD: Sb lugng thanh vién duoc bau cua Hoi dong quan tri 1a 5 nguoi. Theo
d6, s6 phiéu biéu quyét cho nodi dung nay 13 Tong s6 cd phan cua cd dong x 5.

Bau thanh vién Ban Kiém soat
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Tong so phieéu _ Tong so co phan X So thanh vién

biu BKS ¢6 quyén BQ dwoc biu ciia BKS

VD: S6 luong thanh vién dugce bau cua Ban Kiém so4t 1a 3 nguoi. Theo do,
s6 phiéu biéu quyét cho noi dung nay la Tong s6 ¢b phan cua cb dong x 3.

e. Co6 dong co thé don hét tong sd phiéu biéu quyét cho mot hodc mot sb
ung ct vién ma minh tin nhi¢m.

biéu 5. Phiéu bau va ghi phiéu bau
1. Danh sach #ng cir vien HPQT, BKS

- Danh sach tng cu vién thanh vién HDQT, BKS dugc sap xép theo tén,
(tht tu A,B,C,) ghi ddy du ho va ten trén phiéu bau.

- Trén phiéu bau s& bao gdm cac ndi dung bau voi danh sach Gng ctr vién
tuong Ung theo thir tu sau:

Thanh vién HDQT

Thanh vién BKS.

2. Phiéu bau cir va ghi phiéu bau cir

a. Hinh théc phiéu bau cir:

- Phiéu bau ctr dugc in théng nhat

- Trén mdi phiéu bau ctr c6 dong dau do ctia Cong ty

b. Ni dung phiéu bau cir

Trén mdi phiéu bau cr thé hién cac noi dung sau:

- M4 dai bicu;

- Ho va tén Dai b1eu (Co déng hodc nguoi dai dién theo Gy quyén)

- So lugng co phan sO hiru;

- So luzong co phan nhan Gy quyén;

- Tong s ¢co phan dai dién;

- Tong sb luong phleu bau;
- Danh sach tng cu thanh vién HDQT va thanh vién BKS.

c. Nhan phiéu bau cir va cach ghi phiéu bau cir

- Nhan phiéu bau cu: Khi ¢6 dong dén lam thu tuc tham du Dai hoi, co
dong dang ky du hop voi Ban to chiic va nhan phiéu bau cir ngay tai ban ding ky.

- C6 dong phai ty minh thyc hién céc budc sau day:

v/ X&c dinh tong s6 phiéu bau ciia minh ddi véi thanh vién HPQT, thanh
vién BKS.

v' Dién s6 phiéu bau ma minh quyét dinh bau cho tirng Gng ctr vién vao 6
tréng cua tng ctr vién do trén phiéu bau.

v' Trudng hop c6 dong lwa chon sb phiéu bau chia dé cho cic tng cir vién
ma minh lya chon, c6 dong co6 thé danh dau (X) vao 6 Bau don phiéu.

v' Truong hop cb dong vira danh ddu chon vao 6 Bau don phiéu, vira dién
s6 phiéu bau cho timg tng ctr vién vao 6 tréng, Ban kiém phiéu s& ghi nhan két
qua trén sd luong phiéu bau ma c6 dong di dién vao 6 trong.
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- Trong truong hop nguoi tham du bau cu la nguoi dai dién theo uy
quyén (c6 gidy uy quyen) ngudi duge uy quyén co day du sb phiéu biéu quyét
tuong ng véi sé cd phan thude s hitu cua nguoi Gy quyén.

- Truong hop ghi sai, c6 dong d& nghi Ban Kiém phiéu d6i phiéu bau cu
khéc.

d. Céc trudong hep phiéu bau cir khdng hop 18
- Phiéu bau cir khdng theo mu quy dinh va/hodc khong do Cong ty phét
hanh, khdng c6 khubn dau do Céng ty.
- Phiéu bau cir gach x0a, sua chita, ghi thém tén ang cir vién khong
thudc danh sach tng cu vién du kién da dugc Cong ty chap thuan.
- Phiéu bau ctr ghi thém nhiing thong tin khac, ghi thém ky hiéu.
- Phiéu bau cu khdng con nguyén ven.
- Phiéu bau cir qua sO luong thanh vién HDQT, thanh vién BKS da
dugc Pai hoi dong c¢6 dong bicu quyet thong qua.
- Phicu bau cir ¢4 tong s6 phiéu bau cho nhitng tng cir vién cia co
dbng vuot qué tong SO phiéu bau cua cd dong do6 sé hitu va/hoac dugc uy quyen.
- S phiéu bau cho c4c ing cir vién cong lai Vuot qua tong 6 phiéu bicu
quyet ma minh c6 dugc theo cong thuac tinh tai Biéu 4 — Khoan 2, diém d cua thé
1€ nay.
Picu 6. Ban Kiém phiéu, nguyén tic bé phiéu va kiém phiéu
1. Ban Kiém phiéu
- - Ban Kiém phiéu do Chu toa doan dé cir va dugc Pai hoi dong co dong
bicu quyét thdng qua.
a. Ban Kiém phiéu c6 trach nhiém
- Pho bién Thé 1¢ bau cir
- Gi6i thiéu c&ch str dung phiéu bau cir
- Tién hanh phét phiéu, thu phiéu, kiém phiéu bau cir
- C6ng bd két qua bau cir trude Pai hoi.
b. Thanh vién Ban Kiém phiéu khong dugc c6 tén trong danh sach tng
cu Vvién vao HBQT, BKS.
2. Nguyén tic bé phiéu va kiém phiéu
a. Ban Kiém phiéu tién hanh kiém tra thang phiéu tai noi tién hanh Pai hoi
b, Viéc bo phiéu dugc bat dau khi viéc phat phicu bau cir duoc hoan tat va
két thac khi ¢6 dong cuoi cung bo phiéu bau vao thung phiéu.
c. Viéc kiém phiéu phai duoc tién hanh ngay sau khi viéc bo phiéu két
thdc.
. Ké’t, qua kiém phiéu duogc 1ap thanh van ban va duge Truong Ban kiém
phi€éu cong bo trudce Pai hoi.
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Piéu 7. Nguyén tic bau don phiéu, nguyén tic trang cir thanh vién BKS

1. Nguyén tac bau dén phiéu: Theo huéng dan quy dinh tai phu luc
dinh kém theo Thé 1¢ nay.

2. Nguyén tic tring cir:

Nguoi tring cir thanh vién HPQT, thanh vién BKS duoc x4c dinh theo sb
phiéu bau tinh tir cao xudng thap, bat dau tir ung cir vién cd sb phiéu bau cao
nhat cho dén khi du s6 thanh vién da duoc Dai hoi biéu quyét théng qua.

Truong hop 6 nhiéu tng cir vién c6 sé phiéu bau ngang nhau va sb luong
trdng ctr vuot qué sd lugng can bau thi Gtng ctr vién nao so hitu nhiéu cd phan
hon s& dugc chon. Trudng hop s6 ¢d phan so hitu ngang nhau thi tién hanh bau
lan tha hai dbi voi nhitng @ng ctr vién ndy dé lua chon. Néu bau lan tht hai van
bang nhau thi viéc c6 tiép tuc bau cir nira hay khdng do Dai hoi quyét dinh.

Picu 8. Lap va cong bé bién ban kiém phiéu

1. Sau khi kiém phleu Ban kiém phleu phai 1ap bién ban kiém ph1eu Noi
dung bién ban kiém ph1eu bao gom: Tong sb co dong tham gia du hop; Tong s6
co dong tham gia bo phleu Sb va ti 18 phiéu bau cur hop 18, phiéu bau ctr khdng
hop 1&; s6 va ti 1 quyén biéu quyet cho ting trng ctr vién vao HDQT, BKS.

2. Toan vin bién ban kiém phiéu phai dugc cong b trudc Pai hoi.

Picu 9. Nhitng khiéu nai vé viéc bau cir va kiém phiéu s& do Chii toa cudc
hop giai quyét va dugc ghi vao bién ban cudc hop Pai hdi dong co dong.

Thé 1¢ nay gom c6 9 (chin) diéu va duoc doc cong khai trudc Pai hoi dong
¢ ddng dé biéu quyét thdng qua.

TM. PAI HQI PONG CO PONG
CHU TQA POAN

Ngo Minh Thuin
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___PHYLUC
HUONG DAN BAU DON PHIEU

Vi du minh hoa: . ]

I. Cac co dong da deé cir cac irng cir vién va quyet dinh nhw sau:
- Chon 5 thanh vién HDQT trong 5 tng ctr vién
- Chon 3 thanh vién BKS trong 3 Uing ctr vién

11. Cach thirc biu
1. Xaéc dinh tong so quyén bau cir cia myt c6 dong (va’/hoic dai dién co dong)

Tong so oz oz a X So thanh vién
phi€u bau Tong so co phan dwgc bau

2. Cach thirc ghi phiéu bau cir

VD: Co dong X nam gitlr (bao gom s0 hitu va dugc uy quyen) 1.000.000 c6 phan
¢ quyén biéu quyét. Khi d6 tong s6 phiéu biéu quyét ctia c¢6 dong X la:

*  Pbi voi thanh vien HDQT
Téng sb phiéu biéu quyét 1a 1.000.000 x 5 = 5.000.000 phiéu
*  Pbi voi thanh vien BKS
Téng s phiéu biéu quyét 1a 1.000.000 x 3 = 3.000.000 phiéu
C6 dong X co thé bau bang tong sb phiéu biéu quyét ctia minh (sau khi dugc xéac

dinh theo cong thirc nhu trén) theo mot trong cac phuong thure sau day:

a. Chia déu cho cac rng cir vién (Mbi irng vién déu nhan dwoc so phiéu biéu
quyét nhu nhau)

STT Ho va tén S6 phiéu bau
I. Biu thanh vién HPQT
1 Ong (bd) A 1.000.000
2 | Ong(bd) B 1.000.000
3 | Ong(bd)C 1.000.000
4 Ong (bd) D 1.000.000
5 Ong (ba) H 1.000.000
Tong cong 5.000.000
I1. Bau thanh vién BKS
Ong (ba) M 1.000.000
Ong (ba) N 1.000.000
Ong (ba) K 1.000.000
Tong cong 3.000.000

TAI LIEU PAI HOI PONG CO PONG THUONG NIEN NAM 2017 53/63



b. Chia khong déu cho cac rng vién (Cac &ng vién nhin sé phiéu biéu quyét

khong déu nhau)
STT Ho va tén S6 phiéu bau
|. Biu thanh vién HDQT
1 | Ong(bd) A 2.000.000
2 | Ong(bd)B 1.500.000
3 | Ong(bd)C 0
4 | Ong(ba) D 500.000
5 | Ong(bd) H 1.000.000
Tong cong 5.000.000
I1. Biu thanh vién BKS
1 | Ong(ba) M 2.000.000
2 | Ong(ba) N 1.000.000
3 | Ong(bd) K 0
Tong cong 3.000.000
c. Don hét tong so phiéu biéu quyét ciia minh cho 01 @ng cir vién:
STT Ho va tén S6 phiéu bau
I. Biu thanh vién HPQT
1 | Ong (ba) A 5.000.000
2 | Ong(bd) B 0
3 | Ong(bd) C 0
4 | Ong(ba) D 0
5 | Ong(bd) H 0
Tong cong 5.000.000
I1. Bau thanh vién BKS
1 | Ong (bd) M 3.000.000
2 | Ong(bd) N 0
3 | Ong(bd) K 0
Téng cong 3.000.000
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CONG TY CO PHAN PAI LY GNVT XEP DO TAN CANG
1295B, Puong Nguyén Thi Pinh, P.Cat 14i, Quan 2 , TP HCM
Tel : +(84 8) 37422234  Fax : +(84 8) 37423 206

Website : http://tancanglogistics.com

TAN CANG
ALOGISTICS

S6: INQ — DPHDCDTN 2017 Thanh phé Ho Chi Minh, ngay 28 thing 4 nam 2017
DU THAO NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2017

- Can cir Ludt Doanh nghiép sé 68/2014/QHI13 dwgc Quéc hoi thong qua
ngay 26 thang 11 nam 2014,

- Cin cir Piéu 1é hoat déng ciia Cong ty CP Pai Iy GNVT xép do Tan Céng,
- Cén cir Bién ban Bai héi dong c6 dong thiromg nién ngay 28/4/2017.

Ngay 28 thang 4 nam 2017 cong ty Co phan Pai Iy GNVT xép do Tan Cang
(TCL) di to chuc Pai hoi df)ng co dong thudng nién nam 2017 tai Hoi truong
Cang Cat 141, (1295B Nguyen Thi Dinh, phuong Cat Lai, quan 2, TP. HCM véi su
tham gia cua .... c6 dong truc tlep va theo Uy quyén. Tong cong nim giur
............... /20.943.893 ¢o phan, chlem tY 18 veueernnnennn.% vOn diéu 16. Du diéu
kién thong qua Nghi quyét Pai hoi c6 dong.

Pai hoi thong nhat ra Nghi quyét v6i cac ndi dung sau:
QUYET NGHI:
Diéu 1. Thong qua két qué hoat dong sin xuat kinh doanh nim 2016 va ké
hoach san xuat kinh doanh nam 2017.

I. Két qua hoat dong san xuat kinh doanh nim 2016.

1. Két qua san hrong thue hién nim 2016 (mdt so chi tiéu chinh):

Pon vi tinh: Teus

Chi tidu Ké hoach | Thuc hién | % sovéi | % so véi

Nim 2016 | Nim 2016 | KH Nim | cungky
San lugng xEp do container tai bai 3,840,000 | 3,770,092 98.18% | 100.17%
San luong xép d& bén sa lan 260,000 290,327 | 111.66% | 196.79%
San luong xép dd tai cang TCNT 90,000 98,195 109.11% | 180.31%
San luong dich vu thong qua depot | 1,440,000 | 1,776,743 123.38% | 130.92%
San lugng dich vu dong/rt hang 68,000 58,685 86.30% | 103.36%

2. Két qua san xuat kinh doanh nim 2016:
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Pon vi tinh: dong

Chi tiu K¢ hoach Thue hién Ty 1é

2016 2016 (%)
Tong doanh thu, thu nhap thuin 806,364,748,000 | 844,024,053,139 | 104.67%
Téng chi phi 693,882,250,630 | 730,613,140,233 | 105.29%
Toéng loi nhuan trude thué 112,482,497,370 | 113,410,912,906 | 100.83%
Téng loi nhudn sau thué 92,953,947,500 | 94,321,710,552 | 101.47%
L3i co ban trén c¢o phiéu (d/CP) 3,978 4,033 | 101.39%
Nop ngan sach NN (Cac loai thué, phi) 41,377,549,870 | 56,350,008,703 | 136.18%

I1. Ké hoach san xuat kinh doanh niim 2017.

1. Ké hoach sin lwgng nim 2017 (mét so6 chi tiéu chinh):

DPon vi tinh: Teus

Thurc hién

Ké hoach

Chi titu Nim 2016 | Nam2017 | Y 1€ (%)

San luong xEép do container tai bai 3,770,092 3,680,000 97.61%
San luong xép d& bén sa lan 290,327 290,500 | 100.06%
San luong xép do tai cang TCNT 98,195 175,000 | 178.22%
San luong dich vu thong qua depot 1,776,743 1,520,000 85.55%
San luong dich vu dong/rat hang tai bén 125 58,685 48,000 81.79%

2. Ké hoach SXKD nim 2017:

Pon vi tinh: dong

i | wet s

Téng doanh thu, thu nhap thuin 844,024,053,139 | 806,432,219,000 95.55%
Téng chi phi 730,613,140,233 | 696,244,774,000 95.30%
Tong loi nhuan trude thué 113,410,912,906 | 110,187,445,000 97.16%
Téng loi nhuén sau thué 94,321,710,552 |  91,568,336,000 97.08%
L3i co ban trén c¢o phiéu (d/CP) 4,033 3,918 97.15%
Nop ngan sach 56,350,008,703 |  53,404,109,000 94.77%

Ghi chti - So ¢6 phiéu luu hanh binh quén nam 2016 : 20,943,893 co phiéu.
So co phieu luu hanh binh quan nam 2017 : 20,943,893 cé6 phiéu.

So luong phiéu biéu quyét dong y dai dién cho .................. cO phan, chiéem

e ... % s0O c6 phdn co quyén biéu quyét tai dai hoi
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S6 lwong phzeu bzeu quyet khong dong Y dai dién cho .. ever... CO phan,
chiem ty I ... % 56 ¢0 phan c6 quyen biéu quyét tai dai hoz

S6 lwong phiéu bleu quyet co y klen khac dai dién cho .................. cO
phan, chiém ty ¢ ... % 56 6 phan c6 quyén biéu quyét tai dai hji

Piéu 2. Thong qua két qua dau tw nim 2016 va ké hoach dau tw nim 2017.

1. Két qua dau tw nim 2016:
Tong so tién dau tu thyc hién trong nim 2016: 30,473.66 triéu dong

Trong do: . .
- Bau tu x4y dyng co ban: 27,269.09 triéu dong
- Mua sam TBCN: 3,204.57 tri¢u dong

2. K¢ hoach dau tw nim 2017: ‘
Don vi tinh: Triéu dong

STT TEN HANG MUC PAU TU KE HOACH NAM 2017
| |PAUTU XAY DUNG CO BAN 96,100.00
A | Khu vuc Tan Cang Nhon Trach 39,000.00
1 | Xay dyng bai ICD - GP2 19,500.00
2 | Duong ndi cong cang TCNT ra Lién tinh 16 25 9,500.00
3 | Piu tu xay dung kho hang 3.000 m* 10,000.00
B | Khu vue cang Cat Lai 7,100.00
1 | Pau tu hé thdng PCCC, xir Iy nudc thai khu hang IMO 4,800.00
2 | Cac hang muc phu trg cho hé théng PCCC khu IMO 2,300.00
C | Khu vwe Tan Cang My Thuy 0
D | Xay tru sé van phong 50,000.00
Il | MUA SAM THIET BI CONG NGHE 0
111 | PAU TU TAI CHINH (GOP VON PIEU LE) 76,000.00
1 | Gop vbn vao Cong ty CP Cat Lai IPD 6,000.00
2 | Gop vbn vao Cong ty CP Giang Nam Pha Hiru 30,000.00
3 | Gop vén vao hop doanh Cty CP dudng sat HN 40,000.00
TONG 172,100.00

Bing chii : Mjt tram bdy muwoi hai ty mot tram triéu dong ./.

S6 lirong phzeu biéu quyet dong Y dai dién cho .. o ver . CO phdn, chiém
e ... % 56 cO phan cé quyén biéu quyét tai dai hoz
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S6 lwong phzeu bzeu quyet khong dong Y dai dién cho .. ever... CO phan,
chiem ty lé ... % 56 cO phan c6 quyen biéu quyét tai dai hoz

S6 lwong phiéu bleu quyet co y klen khac dai dién cho .................. cO
phan, chiém ty ¢ ... % 56 6 phan c6 quyén biéu quyét tai dai hji

Diéu 3. Thong qua bo cio tai chinh nim 2016 da dwoc kiém toan boi Cong ty
TNHH Kiém toan va Tw van A&C chi nhanh Ha Ngi.

S6 lwong phiéu biéu quyét dong y dai dién cho .................. ¢O phan, chiém
le ... % 56 ¢O phan cé quyén biéu quyét tai dai héi

S6 Zu’o’ngphleu bleu quyet khong dongy dai di¢n cho .. ever ... CO phan,
chiem ty Ié ....... % s6 co phdn cé quyen biéu quyét tai dai hoz

S6 lwong phiéu bleu quyet co y kzen khdc dai dién cho .................. cO
phan, chiém ty Ié ... % 50 o phan cé quyén biéu quyét tai dai hji

Diéu 4. Thong qua bio cdo tong két nhi¢m ky 5 nim 2012-2017 va dinh hwéng
hoat dong nhiém ky 2017 — 2022 cua Ho¢i dong quan tri.

S6 lu’o’ngphleu biéu quyet dongy dai di¢n cho .. o ver ... CO phan, chiém
wle ... % 56 o phan cé quyen biéu quyét tai dai hoz

S6 hrong phzeu bzeu quyet khong dong Y dai dién cho .. ever... CO phan,
chiemty I¢ ... % s6 c6 phan cé quyen biéu quyét tai dai hoz

S6 lwong phiéu bleu quyet co y kzen khdc dai dién cho .................. ¢0
phan, chiém tylé ... % 56 6 phan c6 quyén biéu quyét tai dai hji

Piéu 5. Thong qua bao cio hoat dong ciia Ban kiém soat nim 2016 va bzo cao
hoat dong nhiém ky 2012 — 2017 ctia Ban kiém soat.

S6 lu*angphzeu biéu quyet d‘ongy dai dién cho .. . vev.n. CO phdn, chiém
le ... % 56 ¢O phan cé quyen biéu quyét tai dai hoz

S6 lu’o’ngphleu bleu quyet khong dongy dai di¢n cho .. ever.n. CO phan,
chiémty lé ... % 56 ¢6 phan c6 quyen biéu quyét tai dai hoz

S6 lwong phiéu bzeu quyet co y kzen khdc dai dién cho .................. ¢0
phan, chiém ty Ié ... % s6 ¢ phan cé quyén biéu quyét tai dai hji

Picu 6. Thong qua t& trinh chia c6 tirc va phan phoi loi nhuin nim 2016, cu
thé nhu sau:

Téng loi nhuin thye hién nim 2016 113,410,912,906 dong
Thué TNDN hién hanh thué suat 20% 19,089,202,354 dong
Lei nhuin sau thué 7 94,321,710,552 dong
Trich quy dau tu phat trién 9,424,171,055 dong
Trich quy khen thudng 4,712,085,528 dong
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Trich quy phiic loi 4,712,085,528 dong

Trich quy thuong BQL diéu hanh 350,000,000 dong
Thuong BDH hoat dong lién doanh 80,000,000 déng
Thuéng BQL PH (phén lgi nhuan ST vugt KH) 410,328,916 dong
Loi nhuan chia c6 tirc 15% VDL 31,415,839,500 dong
Loi nhuén sau thué chwa phan phdi 43,217,200,025 dong

Phan loi nhugn sau thué chua phan phoi: 43,217,200,025 dong (Bon muoi ba
1y hai tram muwoi bay trieu hai tram ngan khong tram hai muoi lam dong), chuyén
sang ndm 2017 dé tai dau tu.

S6 lwong phiéu biéu quyét dong y dai dién cho .................. c6 phan, chiém
le ... % 56 ¢O phan c6 quyén biéu quyét tai dai héi

S6 lu’o’ngphzeu bleu quyet khong dongy dai di¢n cho .. ever... CO phan,
chiemty Ié ....... % s6 o phan cé quyen biéu quyét tai dai hoz

S6 lwong phiéu bleu quyet co y kzen khdc dai dién cho ................. c6
phan, chiém ty Ié ... % 56 ¢ phan cé quyén biéu quyét tai dai hji

Diéu 7. Thong qua ké hoach phan phdi lgi nhuén va chia ¢d tire nim 2017, cu
thé nhu sau:

Nam 2017, Loi nhuan sau khi thyc hién cac nghia vu vé thué cho Nha nudc,
gidm trur cac khodan li€én quan dugc phan phai theo ty 1€:

Trich quy dau tu phat trién: 10%

Trich quy khen thudng: 5%
Trich quy phuc lqi: 5%
Loi nhuén chia co6 ttc: 15%/VDL

(Vbn diéu 1& nam 2017: 209,438,930,000 dong)
Loi nhuan chua phan phdi con lai chuyén nim sau bo sung quy tai dau tu.

Chi tiét phan phoi nhu sau:

Tong lgi nhuin ké hoach nim 2017 110,187,445,000 dong
Thué TNDN hién hanh thué suat 20% 18,619,109,000 dong
Loi nhuén sau thué 91,568,336,000 dong
Trich quy dau tu phat trién (10%) 9,156,833,600 dong
Trich quy khen thuong (5%) 4,578,416,800 dong
Trich quy phic 1oi (5%) 4,578,416,800 dong
Trich quy thuong Ban quan 1y diéu hanh 450,000,000 dong
Loi nhuan chia c6 tirc 15% VDL 31,415,839,500 dong
Loi nhuin sau thué chwa phan phéi 41,388,829,300 dong
S6 lu’o’ngphleu biéu quyet a"ongy dai di¢n cho .. e ver . CO phan, chiém

wle ... % 56 ¢O phan cé quyén biéu quyét tai dai hoz
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S6 lwong phzeu bzeu quyet khong dong Y dai dién cho .. ever... CO phan,
chiem ty lé ... % 56 cO phan c6 quyen biéu quyét tai dai hoz

S6 lwong phiéu bleu quyet co y klen khac dai dién cho .................. cO
phan, chiém ty ¢ ... % 56 6 phan c6 quyén biéu quyét tai dai hji

Dicu 8. Thong qua viéc chi tra thu lao HPQT, BKS nim 2016 nhur sau:

1. Thu lao chi tra HPQT, Ban kiém soat nim 2016:

— Thu lao chi trd cho HDQT (bao gém Chu tich, Pho chi tich va 03 ty
vién): 154,800,000 dong/nam.

Trong do : Chu tich HPQT : 3,500,0006/théng ; Phé chu tich HPQT :
2,800,000%thang; thanh vién HPQT: 2,200,000%/thang

— Thu lao chi tra cho Ban Kiém soat (bao gom Trudng ban va 02 thanh
vién): 50,400,000 dong/nam.

Trong d6 : Truong ban kiém soat: 2,200,000d/théng; thanh vién Ban kiém
soat: 1,000,000%thang.

Tong cong: 205,200,000 dong/nim.

Bang chir: Hai tram lé lam triéu hai tram ngan dong chan.

2. Thwéng vuot KH loi nhuin Pai hi dong c6 dong giao nim 2016 :

Loi nhuan sau thué KH nim 2016 (PHCD giao): 92,953,947,500 dong

Loi nhuan sau thué thuc hién 2016: 94,321,710,552 d(‘”)ng

Phan chénh léch loi nhuan sau thué thuc hién vuot so véi KH:

94,321,710,552 ddng — 92,953,947,500 dong = 1,367,763,052 dong.

NQ DHCD 2016 thong qua chi ,thufé’pg 5% loi nhuén sau thué vuot KH.
Trong nam 2016 HBQI dé’ sat canh nam bat moi chﬁ truong, duong ]6i chi dao
BQL DH hoan thanh xuat saic KHSXKD nam trong boi canh nén kinh t€ kho khan,
canh tranh gay gat gita cac doanh nghi¢p cung nganh. Vi viy dé dong vién khich
1€ tinh than cho doi ngli tham gia quan ly doanh nghiép. HDQT dé nghi bPHDBCD
chi thuong 30% LNST vugt k€ hoach cho BQLDH gom cac thanh vién (HDQT,
BKS, BGD, K& toan truéng) soé tién cu thé:

1,367,763,052 dong * 30% = 410,328,916 dong

Bang chit: Bon trdm muoi triéu ba tram hai muoi tdm ngan chin tram muoi
sadu dong.

S6 lwong phleu biéu quyet dong Y dai dién cho .. o ver . €O phdn, chiém
le ... % 56 ¢O phan c6 quyen biéu quyét tai dai hoz

S6 lwong phzeu bzeu quyet khong dong Y dai dién cho .. ever... CO phan,
chiem ty lé ... % 56 cO phan c6 quyen biéu quyét tai dai hoz

S6 lwong phiéu bleu quyet co y klen khdc dai dién cho ................. ¢6
phan, chiém ty ¢ ... % 56 6 phan c6 quyén biéu quyét tai dai hji
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Diéu 9. Thong qua ké hoach chi tra thii lao HPQT, BKS nim 2017 nhu sau:

1. Thu lao chi tra HPQT, Ban kiém soat nim 2017:

—  Thu lao chi tra cho HDQT (bao gom Chii tich, Pho chi tich va 03 iy
vién): 354,000,000 dong/nam.

Trong do : Chu tich HPQT: 8,000,000d/thé1ng ; Pho chu tich HDQT
6,500,000%/thang; thanh vién HPQT: 5,000,000%/thang

— Thu lao chi tra cho Ban Kiém soat (bao gébm Trudng ban va 02 thanh
vién): 120,000,000 dong/nam.

Trong dé : Trudng ban kiém soat: 5,000,000%/thang; thanh vién Ban kiém
soat : 2,500,000%/thang.

Tong cong: 474,000,000 dong/nim.
Bang chiz: Bon tram by mwoi tw triéu dong chan.
2. Thuéng vuot KH loi nhuin Pai hdi dong co dong giao nim 2017:

HDQT trinh DHDC]Q trich thudéng 20% loi nhuan sau thué vuot ké hoach
nam 2017 do DPai hoi c6 dong giao (lgi nhudn sau thué KH nam 2017:
91,568,336,000 dong).

S6 lu"o’ngphzeu biéu quyet a"ongy dai di¢n cho .. e vveen. CO phdn, chiém
le...... % 56 c6 phan cé quyen biéu quyét tai dai hoz

S6 hrong phzeu bzeu quyet khong dong Y dai dién cho .. ever... CO phan,
chiémty I ... % 56 ¢O phan cé quyen biéu quyét tai dai hoz

S6 lwong phiéu bzeu quyet co y kzen khdc dai dién cho ................. co
phan, chiém ty ¢ ... % 56 6 phan c6 quyén biéu quyét tai dai hoi

Piéu 10. Thong qua to trinh chép thuin phwong 4n tra lwong ciia cong ty CP
Dai ly giao nhin van tai xép dé Tan Cing nam 2017 nhu sau:

7. Quy tién luong ké hoach nim 2017 ctia ngudi lao dong 1a 64,000,000,000
dong (twong umg véi mirc doanh thu ban hang ké hoach 1a 786,410,320,000 dong
va loi nhuan trudc thué ké hoach 110,187,445,000 dong).

8.Quy tién lwong ké hoach cua vién chic quan 1y chuyén trach:
3,600,000,000 dong.

9. Quy tién luong ké hoach ctia vién chic quan 1y khdng chuyén trach:
324,000,000 dong.

Quy luwong thuc hién nam 2017 cua cong ty s& dugc diéu chinh cin cr vao
két qua SXKD thyuc hién nim 2017 va quyét toan quy luong thuc hién theo thong
tu 28/2016/TT-BLDTBXH ngay 01/9/2016 cua B lao dong TBXH.

S6 lirong phzeu biéu quyet dong Y dai dién cho .. o ver . €O phdn, chiém
e ... % 56 cO phan cé quyén biéu quyét tai dai hoz
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S6 lwong phzeu bzeu quyet khong dong Y dai dién cho .. ever... CO phan,
chiemty I ... % 56 cO phan cé quyen biéu quyét tai dai hoz

S6 lwong phiéu bleu quyet co y klen khac dai dién cho .................. cO
phan, chiém ty ¢ ... % 56 6 phan c6 quyén biéu quyét tai dai hji

Piéu 11. Thong qua chap thudn viéc ky két cac hop dong, giao dich ciia cong
ty véi cong ty TNHH MTYV Tong cong ty Tan Cang Sai Gon.

Noi dung hgp dong, giao dich bao gf‘)m Cung ccfp/nhdn cung cdp cdc dich
vu trung chuyén, xép dé, leu bai, vin chuyen méc cdp, boc xép, dong rut hang; vé
sinh, sita chita container; thué/cho thué thiét bi, phirong tién xép dé, vdan chuyén;
thué/cho thué bén, bdi, van phong lam viéc; hop tdc kinh doanh khai thic bdi
container ...

Giao cho Giam ddc cong ty trién khai dam phan, ky két cac hop dong,
giao dich néu trén, trén co sé dam bao lgi ich ciia cong ty.

S6 lu“o’ngphleu biéu quyet a”ongy dai dién cho .. ver ... CO phan, chiém
wile ... % s6 o phan cé quyen biéu quyét tai dai hoz

S6 hrong phzeu bzeu quyet khong dong Y dai dién cho .. ever... CO phan,
chiéemty lé ... % 56 cO phan c6 quyen biéu quyét tai dai hoz

S6 lwong phiéu bzeu quyet co y klen khéc dai dién cho ................. co
phan, chiém ty ¢ ... % 56 6 phan c6 quyén biéu quyét tai dai hji

Piéu 12. Thong qua viéc chon don vi kiém toin cho nim tai chinh 2017, cu thé
nhu sau:

Uy quyén cho Hoi dong quan tri quyet dinh viéc chon mot trong ba cong ty
kiém toan sau day va giao cho Giam dbc cong ty ky hop dong cung cip dich vu
kiém toan voi cong ty kiém toan dugc chon.

1. Cong ty TNHH Kiém toan va tu vdn A&C — Chi nhanh TP. Ha Nbi;
2. Cong ty TNHH Deloitte Viét Nam;
3. Cong ty TNHH Ernst & Young Viét Nam.

S6 lwong phiéu biéu quyét dong y dai dién cho .................. c6 phan, chiém
le ... % 56 cO phan cé quyén biéu quyét tai dai héi

S6 lu’o’ngphleu bleu quyet khong dongy dai di¢n cho .. ever... CO phan,
chiem ty I ... % 56 cO phan c6 quyen biéu quyét tai dai hoz

S6 lwong phiéu bleu quyet co y klen khdc dai dién cho ................. ¢6
phan, chiém ty ¢ ... % 56 6 phan c6 quyén biéu quyét tai dai hji

Qiéu 13. Thong qua to trinh vé viéc HPQT, BKS dwong nhiém mén nhiém va
tong hop danh sach wng cir vien HPQT, BKS nhiém ky III (2017 — 2022).
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So lwong phiéu biéu quyet dong y dai dién cho .................. cO phdn, chiem

e ... % 56 cO phan cé quyén biéu quyet tai dai hoi

S6 Zwo’ngphleu bleu quyet khong dongy dai di¢n cho .. ever ... CO phan,
chiém ty I ... % 56 ¢O phan cé quyen biéu quyét tai dai hoz

S6 lwong phiéu bleu quyet co y klen khdc dai dién cho ................. ¢6
phan, chiém ty ¢ ... % 56 6 phan c6 quyén biéu quyét tai dai hji

Diéu 14: Diéu khoan thi hanh.

Nghi quyét nay da duoc Pai hoi c6 dong thuong nién nam 2017 théng qua
va c6 hiéu luc ké tir ngay 28/4/2017.

Pai hoi dong c6 dong uy quyén cho Hoi dong quan tri va Ban diéu hanh cin
cu muc ti€u, nhiém vu, ké hoach tai chinh nam 2017 da duoc Dai hoi déng ) dong
thuong nién nam 2017 thong qua dé trién khai to chirc thyc hién Nghi quyét nay
theo dung quy dinh phap luat va diéu 1& cong ty.

TM. PAI HQI PONG CO PONG
CHU TICH HPQT

Ng6 Minh Thuén
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